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1. IMosicHUTEIbLHAA 3aIMCKA

1.1.

HGHL U 3aJa4u AU CLHHUIIIINHBI

Heap aucuumiauebl — ¢GoOpMUPOBaHME Yy OOy4arOUIMXCs 3HAHWN, YMEHUH U HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOT0 00OCHOBAHUS PEKIAMHBIX U INPUKJIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJIOTUI COLUATbHO-IKOHOMUYECKOTO MMPOEKTUPOBAHUSL.

3aga4u AMCHMUILIAHBIL;

® U3YYUTb OCHOBHBIE TIOHATHUS B 00JaCTH TEOPUH YIIPABJICHUS TPOEKTAMU;

e chopMHPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 110 pa3paboTKe U BHEJPEHHIO MPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPaBJICHUS;

® OBJIQJIETh OCHOBAMU 3HAHMM 10 YIPABICHUIO KOMaHOM MPOEKTa

® HAayyuThb pellaTh IPAKTHUYECKHE YIpaBlIeHUYEeCKUe 3aJaud B cdepe pekiIambl u
MAapKETHHIa C UCIIOJIb30BAHUEM ITPOCKTHBIX METOJI0B U TEXHOJIOTHM.

1.2. IlepeyeHb IUIAHHPYEMBIX PE3YJIbTATOB OOYUYEHHUS [0 AUCIHUIUIMHE, COOTHECEHHBIX C

WHJIUKAaTOpaMU JTOCTHKEHHS KOMITETEHIIUMA

THYECKUMH HOPMAaMH,
IIPUHATBIM
npodeccroHamTbHBIM
COO0O0IIIECTBOM

KoMmnerenuus HNuaukaropsl Pe3yabTaThl 00y4eHus
(ko m KOMIIeTCHIIUHI
HAaUMEHOBAHUE) (Kol ¥ HAMEHOBAHUE)
YK 6. Cnocoben | YK 6.1. Onpenensier | 3Hath: IOPUHLMIBL  YNPaBICHUS  CBOMM
yIPaBJIATh CBOUM | IIETTH COOCTBEHHOM | BpEMEHEM,  BBICTpAMBAHHA U  pean3aluu
BpEMEHEM, NesITeIbHOCTH, TPAaGKTOpPUU  CaMOpPa3BUTHUS  HAa  OCHOBE
BBICTPANBATh U | OLlEHWBAasE IyTH WX | IPUHIMIIOB 0Opa30BaHUs B TCUCHHUE BCEH KUZHU
peaIn30BHIBAT JOCTHKEHHUSI C Y4eTOM | YMeTh: yIpaBIATh CBOUM BpEMEHEM,
TPACKTOPHUIO pecypcos, YCIIOBHA, | BBICTPauBaTh W PEAIM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHUSA Ha | CPEICTB,  BPEMEHHOH | CAMOpPa3BUTUS ~ HAa  OCHOBE  IPHUHLUIIOB
OCHOBE  NPUHIUIIOB | IEPCIEKTHBBI Pa3BUTHUS | 00pa30BaHUS B TEUCHUE BCEU )KU3HU
o0Opa3oBaHUs B | ACATEIbHOCTU u | Bragerb:  HaBbIKaMM ~ [OCTQHOBKHM  LIEJIH
TEUEHUE BCEH JKM3HU | TUTAHUPYEMBIX COOCTBEHHOMW NESATETHLHOCTH, OIICHUBAs MyTH WX
pe3yabTaToB JOCTIDKEHHsI C Y4YeTOM pEecypcoB, YCJIOBHUH,
CPEACTB, BPEMEHHOH TIEPCIEKTUBHI Pa3BUTHSA
JeSITeIbHOCTH U IJIAHUPYEMBIX pE3yJIbTaToOB
OIIK 7. Cmocoben | OIIK-7.2. 3uamo:
yuuTbiBaTh 3¢ ¢ekTrl | OcymecTBiaser OTOOp | — YCJIOBUS W IpaBujia orOopa WHpOpMaluy,
W TIOCTIC/ICTBUSI CBOCH | MH(pOpMaIHNH, NpopECCHOHATBHBIX CPEICTB W TPUEMOB
npopecCUOHATBHON | PO ECCHOHATBHBIX peKJIaMBbl U CBSA3EH C OOIIECTBEHHOCTHIO MPH
NeSITeTTbHOCTH, CpPEeACTB W  TIPHEMOB TUTAHUPOBAHHUH U pealTn3alliy MPOEKTa;
clieyss ~ TPUHIMIIAM | PeKJIaMbl M CBs3€dl € | — MPUHUUIBI COIUATBLHONW OTBETCTBEHHOCTU H
COIMATBHON OOIIECTBEHHOCTRIO B ATHYECKHUE HOPMBEI, TIPUHSTHIC
OTBETCTBEHHOCTH COOTBETCTBUU c npodeCCHOHATLHBIM COOOIIIECTBOM B paMKax
MPUHITUTIAMA peann3aiyy MpOeKTOB;
COLIMAJIHON — mnpodeccuoHanbHble CpPEACTBA M MPUEMBI
OTBETCTBEHHOCTH " peKJIaMBI U CBsI3€i ¢ OOMIECTBEHHOCTHIO IS

pean3anyy MpoeKTOB.

— O0COOEHHOCTH MPOEKTHBIX PEUICHUH, METO/IbI
OLIEHKH ITPOEKTOB.

— ycioBHs ()MHAHCOBOW pealn3alud MPOeKTa
U €r0 CUCTEMHOM OpraHu3aluy;




METO/bl JI€TaIbHOTO KOHTPOJSI U CETEBOrO
TUTAHUPOBAHUS IPOEKTOB

Ymems:

OCYIIECTBIISAITh  OTOOP TPOQPECCHOHATBHBIX
CPEICTB U TIPUEMOB pEKJIaMbl M CBS3EH C
OOIIECTBEHHOCThIO B COOTBETCTBUH  C
MPUHIMIIAMUA COIMAILHOW OTBETCTBEHHOCTH
U OTUYECKUMH  HOPMaMH,  MPHUHATHIM
npoeCCHOHATIBHBIM COOOIECTBOM;
OCYIIECTBIISITh OTOOp, CHUCTEMATHU3ALMIO U
aHaimM3 WHQPOpMAIMU 1O TMPOEKTY, B
COOTBETCTBUM C MPHUHIUIIAMH COIHAIbHOM
OTBETCTBEHHOCTH W 3TUYECKUMHU HOpPMaMH,
MIPUHSITHIM npodeccrnoHanTbHbIM
COOOILIECTBOM;

HCIIOJIb30BaTh MPO(ecCHOHATIbHBIE CPEICTBA
U IpUEMBl  peKJlaMbl U CBA3€H C
OOIIECTBEHHOCThIO B pPaMKaxX peaau3aluu
MPOEKTa B COOTBETCTBUU C NPHUHIUAIIAMU
coLMaIbHON OTBETCTBEHHOCTH u
TUYECKUMHU HOpMaMH, MPUHSTHIM
po¢eCCHOHAIBHBIM COOOIIECTBOM
(dbopMupOBaTh TPEOOBAHUS, TPEABSBISICMbIE
MIPOEKTaM;

OTIPE/IETISATH yCIIOBUS (buHaHCOBOM
peain3yeMOoCTH MPOEKTOB

MPUMEHSITh METOJIbI YKOHOMUYECKON OIICHKU
PEKIaMHBIX TPOEKTOB.

Braoempy:

MeToAaMHu OTOopa W aHaim3a WHGOPMAIIH
JJIA IPOCKTOB B COOTBETCTBUHU C
MPUHITUIIAMA COLMAIBHOW OTBETCTBEHHOCTH
u ITUYCCKUMU HOpMaMHu, MPUHATBIMU
Mpo¢eCCUOHAIBHBIM COOOIIECTBOM;
pohecCHOHATEHBIMU CpelICcTBaMu u
npueMamMu  peKIaMbl M CBs3ed ¢
OOIIECTBEHHOCThI0 B pPaMKaxX peaau3aliun
MIPOEKTOB;

HaBBIKAMU o pacdery KPUTEPUEB
3¢ (PEeKTUBHOCTH MTPOCKTA;

MCTOJaMHM YIIPaBJICHHUA IIPOCKTAMM.

1.3. MecTo AucHMILVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlucuumimHa OTHOCUTCS K 00513aTeNIbHOM YacTH 0a30BBIX AUCITUIUIMH YYEOHOTO IIaHa.

Z[J'IH OCBOCHUS NTUCHUIIINHBI H606XOI[I/IMBI KOMIICTCHIINH, C(I)OpMI/IpOBaHHBIe B XO01€ NU3YyUCHU

CHEAYIOIUX JUCUUTINH:
MeHe T KMEHT;

OKOHOMUKA;

DTUYECKOE PEeryIUPOBAHHUE PEKIAMBI U CBsI3€H C 00IeCTBEHHOCTHIO;
MeHeKMEHT B peKIaMe U CBA3SX C 0OIIECTBEHHOCTHIO;
[Ipuknagseie TEOpUU KOMMYHHUKALIUH.




B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI (OPMUPYIOTCA KOMIIETEHIIMH, HEOOXOIUMBIE JUIs
1/13yquI/I${ CIEAYIOIUX AUCLHUIUIMH U IIPOXOXKICHUS IIPAKTUK:
KoMMyHHKanTMOHHBIM MEHEI)KMEHT;
CoBpeMeHHbIE MAPKETUHIOBbIE KOMMYHUKALINN;

[IpenaumioMHas npakTHUKa;

FocynapCTBeHHa;[ HUTOroBas aTreCTanus.

2. CrpykTypa IMCUHHILIMHBI

CTpyKTypa IMCUMIJIMHBI /51 04HOH (popMbl 00yUeHust

O61mast TpyA0EMKOCTh TUCHHUTUTHHBI COCTaBIseT 4 3.€., 144 4., B TOM Yncie KOHTaKTHas paboTa
oOyyJaronuxcs ¢ mpernojaBarenaem 56 4., caMocTosTeNbHas padboTa oOydarormuxcs 70 4.

Bunpl yaeOHOI paboThI
(B Hacax) @OopMBI TEKYILETO
KOHTaKTHas KOHTPOJIAA
Ne o 2| 2 4 YCIIEBAEMOCTH,
o Paznen muciuIuMHbL/ TeMBbI 2z S E dbopma §
o ol 258 ? S\ MIPOMEXKYTOUYHOMN
S| E| 2| E| &2 8 aTTecTaluu (1o
S 215818 2 | 3 cemecmpam)
5|28 &2 =]C

1. | OcHOBHEIE TIIOHATHS U bimi-onpoc, onexnka
ONpEEIIEHUsI TPOEKTHOIO JIOKJIaJIOB U
MEHEI)KMEHTA. 7| 4 6 12 pe3eHTalui Ha
OcoOEHHOCTH PEKITaMHBIX cEMHUHape,

" MapKETHHTOBBIX TECTUPOBAHUE
IIPOEKTOB

2. | Kpurepun u  MeTOABI KomnokBuym. Ormpoc,
COLIMAJIBHO- OlLIeHKa paboTHl Ha
AKOHOMHUYECKOU CEeMHHape,

7| 4 6 12
3¢ (HEeKTUBHOCTH TECTUPOBAHHUE,
MPOEKTOB. KOHTPOJIbHAS Keiic-
3aj1a4a

3. | Metonpl HOeTalIBLHOIO U Onpoc, TecTUpOBaHUE,
CETEBOTO KOHTPOJIbHASI KEMiC-
MIPOEKTUPOBAaHUS. MeTobl 3a/a4ya
ynpaBienuss B dazax | 7 | 6 8 12
pealin3aluy 1 3aBepIICHUS
IIPOEKTA. Meron
OCBOEHHOT0 00beMa.

4. | YopasneHue Omnpoc, oeHka paboThI
KOMMYHHKAIUSIMHU 71 6 6 | | H& CeMHHape, OlenKa
IIPOEKTa JTOKJIaJIOB U

Mpe3eHTalluN

5. | YnpaBneHue IpOEKTHBIMHU Omnpoc, TecTupoBaHue,

pUCKAMH. 7| 4 6 12 | oueHka paboOTHI Ha
ceMHuHape

3auer ¢ oueHKoi 7 10 Htoroast KOHTpOJIbHAS
pabota




| | wroro: | [24] [32] | | 70 |

3. ConepxxaHue IMCUUILUIHHBI

Pa3znean 1. OcHOBHBIC OHATHA U ONpeesIeHUs] IPOEKTHOI0 MeHedkMeHTa. Oco0eHHOCTH
MEKIyHAPOAHBIX NPOCKTOB

[Tonstue npoekra. O6G30p CTaHIAPTOB MO YIPaBICHUIO HpoekTaMu. OCHOBHBbIE YYaCTHHUKHU
NpoeKTa U uX (QyHKIUM. MeHepkep MpoeKTa W KOMaHAa MPOeKTa W MX OCHOBHBIC (DYHKIIWU.
[Ipoekt kak cucreMHusblii 00bekT. Knaccuduxamms npoexktoB. OCOOEHHOCTH MEXAYHAPOIHBIX
poekToB. CHUCTEMHasl OpraHU3alysl MPOEKTa: OCHOBHBIE CTPYKTYpPhl M MOJENIN IIPOEKTA.
Ku3HeHHBI LUK MpPOEKTa ¢ TOYKHU 3PEHUS Pa3UYHbIX YYaCTHUKOB mpoekTa. IIporeccs
yIpaBJICHUs IpOrpaMMaMu MpoekToB. lIporeccs! ynpasieHus nopTdeneM IpoeKTOB.

OcHOBBI  yIpaBlIeHHS MPOEKTaMHU B paMKaX pPa3IMYHBIX OPraHU3alUOHHBIX CTPYKTYD
(mpeanpusATUd, TOCYJAapCTBEHHBIX M TEPPUTOPUAIBHBIX OPraHOB YIPABICHUS, COLUAIBbHBIX
ciyx0). Opranu3zanusi ynpapieHUs] IPOEKTaMU MO MPUHIUIY He3aBUCUMBIX KomaH. [loHsTue
00 opraHu3anmMax MNpoeKTHOoro Tuma. llpuHIUNBI (QOopMUPOBAaHUS KOMAaHABI IPOEKTA.
[TpumepHBIif cocTaB KOMaH bl TpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTa.

Paznen 2. Kpurepum u MeToAbl COMATBHO-9KOHOMUYECKOH 3()(eKTUBHOCTH NIPOEKTOB.
JIeHe)KHbIE TIOTOKM TMPOEKTAa M HX COCTaB.  DKOHOMHYECKOE OOOCHOBAHHME MPOCKTOB.
OunancoBbli npoduiib mpoekra. OCHOBHbIE NPUHLMIIBI M METOJAbI aHalu3a COLHAIBHO-
sKoHOMHYECKOW 3(ddekTuBHOCTH mpoekToB. HMHcTpyMmMeHTapuil ananmm3a 3¢ddexkTuBHOCTH
MIPOEKTOB.

OcHoBHble  Kpurepud  3(PPEKTHBHOCTH  TPOEKTOB M  UX  B3aUMOCBS3b:  YUCTHIN
JTUCKOHTUPOBaHHBIN g0x01 npoekta (NPV), nnnekc penradensnocT mpoekta (PI), BHyTpeHH s
HopMa poxoaHoctu npoekra (IRR), Cpok okynaemoctu npoekra (PB), quckoHTHpOBaHHBIN CpoK
okynaemoctu (DPB).

Paznen 3. MeToabl JAeTaJbHOIO0 M CeTEBOr0 NMPOEKTHpPOBaHUA. MeToabl ynpaBjieHHSI B
(a3zax peasu3alnuu 4 3aBeplIeHUs NpoeKkTa. MeTo 0CBOEHHOI0 00beMa.

[TpuHIMITBI TIPOBEJCHUS JAEKOMIIO3UIIMU MPOEKTOB U MOCTPOCHHUS HEPapXUUECKON CTPYKTYpbI
pabdot (WBS). OcHoBHbIE NpaBHIia TIOCTPOCHHUS CETEBBIX IpapuKoB. MeTO KPUTHUECKOTO My TH
(CPM). Ilpsmoii ananu3 W ompeneneHue paHHuX cpokoB Hauana (ES) wu 3aBepmenus (EF)
ornepauuii (paboT) ¥ BpEMEHHU BBINIOIHEHHS MTPOEKTa B 11eioM. OOpaTHBIN aHaIU3 U ONIpe/ieIeHne
no3aHux cpokoB Hayama (LS) m 3aBepmenus (LF) omepamuii (paGoT) W pe3epBOB BpeMEHHU
ornepauuii. 3HaYMMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHH OTEpALUi ISl TUTAHUPOBAHUS
U YOpaBJICHUS TPOEKTOB COBEPIICHCTBOBAHMSI CUCTEMbl M TEXHOJOTHH  ymnpaBiIeHUs
MIEPCOHAJIOM.

[TonsTe 006 OCHOBHBIX Mpoleccax B ¢asze peanu3aluyd NpoeKTa. YIpaBlieHWE MpeaMeTHOU
00JIaCThIO TPOEKTA. YTPaBICHHE BPEMEHEM BBHINOJIHEHUS paboT. YmpamieHue OIKETOM M
pecypcamu mpoekTa. ba3oBble MokazaTrean MeTo/la OCBOEHHOro oobeMa: IU1aHOBBIH 00beM (PV,
BCWS), dakruuecknii oovem (EV, BCWP), ocBoennsiii 06bem (AC, ACWP). Anamms u
MIPOTHO3UPOBAHUE COCTOSIHUSL TPOEKTa METOJOM OCBOCHHOro oObema. OTKIOHEHUEe 10
pacniucanuto (SV), mo 3arparam (CV), npu 3aBepuienun (VAC), WHIEKCH BBIMOJHEHUS
pacniucanus (SPI) u 6romkera (CPI), mpornosnas croumocts mpoekta (EAC).

Paznen 4. YnpapiieHne KOMMYHUKAUUSIMM mpoekTa. OnpenesneHue 3auHTEPECOBaAHHBIX
CTOpOH mpoekta. [lnaHupoBanue KoMMyHUKanuid. PactipocTpanenne nHpoOpMaluyd B MPOCKTE.

praBHeHI/IC OXHNIAHUAMH 3aMHTEPECCOBAHHBIX CTOPOH IIPOCKTA.

Paznen 5. YnpasiieHue NpoeKTHHIMH PUCKAMM.



OCHOBHbBIE MTOHATHUSI HEOIPEJEICHHOCTH M PUCKA. DTambl paboT MO0 MUHUMM3ALUU MPOEKTHBIX
puckoB. Knaccuduxarust puckos.

OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CUCTEMBl U TEXHOJOTHH yNpaBICHUSI
nepcoHanioM. OCHOBHBIE METOJbl YIpaBi€HUS pUCKaMH. MeToasl KadeCTBEHHOIO M
KOJINYECTBEHHOTO aHalIM3a MPOEKTHBIX PUCKOB. Touka 0e3yObITOYHOCTH, €€ OIpelesieHHue U
BIIMSTHUE €€ TMOJIOKEHHUS Ha PUCK M YCTOMUMBOCTH MPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA
U €ro CyIIHOCTh, NMOHATHE OO0 3JACTUYHOCTU MOKazaTenell 3pPEeKTUBHOCTH MpoekTa. MeTton
aHalIM3a PUCKOB, MCIIOJIB3YIOIIMN IMOCTPOCHHE [EepeBa PELICHUH IMPOEKTOB I10 YIPABIECHHIO
HEPCOHATIOM.

4. OoOpa3oBare/ibHbIEe TE€XHOJOTUM

B nepuoa BpeMEHHOTO NPUOCTAHOBICHMS IMOCEUICHHS OOYyYalOUIMMUCSA MOMEUICHUN U
tepputopun PITY. anga opranmszanuu ydeGHOro mpolecca ¢ MPUMEHEHHEM JJIEKTPOHHOTO
o0y4YeHHs W JUCTAaHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHH MOTYT OBITh MCIOJIb30BAHbI
cieayronme o0pa3oBaTeIbHbIE TEXHOIOTHU:

— BUJICO-JICKIIUH;

— OHJ'I&fIH-J'IGKHI/II/I B PCKUME pCAJIbHOI'0O BpEMCHHU

— DIIEKTPOHHBIC YYeOHUKH, yueOHbIe TOCOOUs, HayYHbIC U3AaHUS B SJICKTPOHHOM BHJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcaM;

— CHUCTEMBI JJIs JJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTallu C UCITIOJIb30BAHHUEM TCICKOMMYHUKAIITUOHHBIX CPEIACTB.

OOpa3zoBarenbHble TEXHOJOTHM, HCIOJNb3yeMble B IIpolecce OOy4deHHs, HalpaBlIeHbl Ha
peanu3aiuio KOMIETEHTHOCTHOTO MOJX0/1a 1 OCHOBBIBAIOTCS HAa MPHUHLUIE TPOQecCHOHATBLHON
HaIpaBJIEHHOCTU 00yueHus. JIeKiuu u ceMUHapCKUe 3aHATUSI COIIPOBOXKIAIOTCS MpE3eHTallueH,
KelicaMHi, TECTUPOBaHHEM, KOTOPBIE OTPa)kalOT OCHOBHBIE ITOJIOKEHHS M3JIaraéMOro MaTepuaia
U coJiepKaT HeOOXOAUMBIE JIJISl U3yUEHUsI IPAKTHUECKHUE TPUMEPHI.

B nporntecce 00yueHus UCTIONB3yeTCs KaK TPAIUITMOHHAS JICKIIMOHHAS U CEMHHApPCKas MPaKTHKa,
TaKk W AaKTHUBHBIE W WHTEPAaKTHBHBIE (OpMBI TpoBeneHUs 3aHATUN (pa300p KOHKPETHBIX
CUTYyaIi, Keic-3a1ad, MOAroTOBKa OM3HEC-TIaHa MTPOEKTa HAa OCHOBE OTPAaOOTaHHBIX MOYJCH
u ap.). CooOuieHust 00y4aronMxcs Ha CEMHHAPCKUX 3aHATHUSAX MPEANONIAraoT MPe3eHTAIHIO
JOKJIaa0B. AKTHBHO HCIIOJIB3YCTCA METOA TCCTUPOBAHUA.

CaMocTosiTenbHast paboTa CTYJICHTOB HAIlpaBJICHA HA 3aKPEIUICHUE TIOJYyUYECHHBIX HABBIKOB U JUIS
MPUOOPETEHUSI HOBBIX TEOPETUUYCCKUX U (PaKTUUECKUX 3HAHU, BBIMOIHICTCS B YUTAILHOM 3aje
OMOIMOTEKM W B  JIOMAIIHUX YCJIOBHUAX, TOJKPEIUIACTCS y4eOHO-METOTUYCCKHM |
nH(pOpMaIMOHHBIM oOecrieueHreM (y4yeOHHKH, Y4eOHO-METOAMYECKHE MOCOOMS, KOHCIIEKTHI
JIeKIUH, WH()OPMAIIMOHHBIC TEXHOJIOTHMH W IMPOTPaMMBI 0 YIPABJICHHUIO TMpoeKkTamu). [Ipm
peanuzanuu padodeil mporpaMMbl TUCITUTUIMHBI UCTIONB3YIOTCS COBPEMEHHBIE 00pa3oBaTeIbHbBIE
TEXHOJIOTHH, TIPH 3TOM 60% OT 00IIIero YucIia 3aHATHN SBJISIOTCS UHTCPAKTUBHBIMHU.

Ne N HNudpopmannoHHbie H
HaumenoBanmue pa3nena | Buabl yueOHoil padoThl
n/n o0pa3oBaTesibHble TEXHOJIOTHH
1 2 3 4
1. |OcHOBHEIE TIOHATHUS U Jlexmus 1. Jlekuus-pu3yanuzanus,
OmpeeNieHus]  MPOEKTHOTO JTUCKYCCHS
MEHEKMEHTA. Cemunap 1.
OcobenHoctu PasBepnyTas Oecena c
MEXTyHApOIHBIX TTPOCKTOB CaMocTosTeIbHas 00CyXIeHUEM JTOKJIAIOB.
pabota ITogroroBka JIOKJIAJIOB u




pedeparon
Kputepun u METO/IbI Jlexuus 2. Jlexuusi-Bu3yanuzaius ¢ pazdoopom
COIMAIbHO-I)KOHOMUYECKOM KeicoB
3¢ (HEeKTUBHOCTH MPOEKTOB. Cemunap 2. brui-onpoc Ha cemMuHape.
CamocrosiTenbHas
pabora
Metoapl  geTalnpHOrO U Jleknus 3 Jlekuus-Bu3yanuzanus
CETEBOr0 MTPOCKTUPOBAHMUS.
Metonpl  ynpaBieHUs B Cemunap 3 Pacuetst  cereBrIx  TpadukoB
(hazax peanuzanuu u MIPOEKTOB (KEHCHI).
3aBepUICHUS MIPOEKTA. CamocTtosTenbHas [TonroroBka k cobeceOBaHUIO Ha
MeToa 0CBOEHHOTO 00beMa. pabota CEeMHHape
VYnpasnenue Jlexuwms 4 Jlexums-Bu3yanuzanus
KOMMYHHUKAIUSMHU MPOEKTA
Cemunap 4 Keiic
CamocTrosTeabpHas IToxroroBka k coOeceqOBaHUIO Ha
pabota CEMHUHApe
Ynpasnenue MIPOEKTHBIMU Jlexums 5 Jlexuus c SJIEMEHTaMH
pHUCKaMH Cemunap 5 BU3yalIM3alHs U JUCKYCCUH
CaMmocTosTenbpHast ITonroroBka k coOeceqoBaHUIO Ha
paboTa ceMHUHape

5. OueHka JIaHUPYeMBbIX pe3y/1bTATOB 00y4eHH s

5.1. CucreMa oueHHBaHUSA

B npouecce wu3ydueHHs IUCHUIUIMHBI

MMPOBOAUTCA peflTPIHl" OBBII KOHTPOJIb

3HAHUM,

oOyuJaroluxcsi B COOTBETCTBUM ¢ yTBepkaAeHHbIM [lonoxennem PITY, koTopslif mpenmnonaraer
yueT pe3ysIbTaTOB HAMMCaHHs KOHTPOJBbHBIX pabOoT Ha CEMMHAPCKHUX 3aHATHUSX, PE3yJbTaTOB
CaMOCTOSITENIbHOM pabOThI MO BBHIOJHEHUIO aHATUTUYECKUX 3aJaHUM, a TAK)Ke CTEIIeHH Y4acTHs
CTY/ICHTOB B OOCY>KJICHMH BOIIPOCOB M BBINOJIHEHHS MPAaKTUYECKUX 33aJaHUN Ha CEMUHApPCKUX

3aHSATHSX.
Dopma konmpos Cpok Makxc. konuuecmso 6annos
omyemuocm 3a oony Bcezo
u pabomy

Texywuii KOHMPOb:
Onpoc, oyenka pabomsl Ha cemMuHape 1 6ann 12 bannos
/[oxnao (npezenmayus) Ha cemunape 2 banna 2 banna
Pewenue konmponwvhoti «xetic-3adauuy
(3 KoumponvbHbvle 3a0ayu) 10 6annos | 10 6annos
Keiic no kommynuxayusim npoekma
Tecmuposanue (4 mecma) 9 bannos 36 bannos
Ilpomesrcymounas ammecmayus 40 6annos
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos
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[Tonmy4yeHHBI COBOKYIHBIN pe3ysbTaT KOHBEPTUPYETCS B TPAIUIMOHHYIO HIKAJy OLEHOK U B
mIKaixy oleHok EBpomneiickoil cuctembl mepeHoca U HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBEeTCTBUHU C TaOIUIICH:

100-6annbHas TpajIonHas mKaa [xana
IKana ECTS
95 -100 A
2304 OTIIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 —67 D
5055 yIOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIHLHO HE 3aUTEHO F

MeToauuyeckue peKOMeHIAUN
10 NMPOBEJEHUI0 YCTHBIX U MUCbMEHHBIX OJHMI-KOHTPOJBHBIX padoT

BJII/III-KOHTpOJIBHBIG pa6OTI>I MPOBOAATCA HA JICKOHUOHHBIX W IMPAKTUYCCKUX 3aHATUAX C LCIBIO
OTEepaTUBHOTO KOHTPOJS 3HAHMN CTYyAEHTOB. KpaTkue OTBETHI Ha BOIMPOCHI KOHTPOIBHOM
pa6OTI>I CTYACHT NOJIKCH JAaTh MPAKTHYCCKU oe3 noArOTOBKH, UTO CHOCOGCTByeT 00BEKTUBHOCTH
OLIGHKH 3HAHUS C OJIHOM CTOPOHBI, U BBISBICHUIO OCOOCHHOCTEH B HM3MIOKEHUU MaTepuaia
JIEKIHUI TipenoaBaTesieM ¢ aApyroi. Takum oOpa3om, OIHI-KOHTPOJb MO3BOJISET JaTh OIEHKY
3HaHUU CTYJEHTA, MPUCYTCTBYIOIIETO Ha JIEKIIHH.

MeToanyeckue yKka3aHusi 10 MPOBEIEHNIO KOJJIOKBHYMa

KonnokBuyM MpOBOAMTCS IMOCIE€ HW3y4EHUs IEpBOM IOJIOBUHBI MaTepuaya JUCIUILIMHbBI
CTyJleHTaMH JIHEBHOIO OTneseHHus. Llenb KouIOKBHymMa — OOCYXKIEHHE BOIPOCOB U3 TEX
pas3zenoB Kypca, KOTOpbIE BbI3bIBAOT HAWOOJBIINE TPYAHOCTH B NMOHMMAHUM y OOJBIIMHCTBA
CTyJAeHTOB. Takumu pasgenamMu SBISIOTCS pPa3Aeibl, CBSI3aHHBIE C H3YYEHHEM KpPHUTEpUEB
3 GEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX HA KOHLIEMIMH CTOMMOCTH J€HET BO BPEMEHH, METOJIOB
BbIOOpa CTaBKM JUCKOHTHPOBAHMSA, OCOOCHHOCTEH COCTaBJICHHUS JICHEXKHBIX IOTOKOB U
METOAMKH pacyera 3()(HEKTUBHOCTH [UIl YYaCTHUKOB MpoeKkTa. B mpolecce MOATOTOBKU K
KOJUIOKBUYMY CTYJIEHT JOJDKEH H3Y4MThb [0 MaTepuaiaM JIeKLUH, CEMMHApCKUX 3aHATHI U
PEKOMEHI0BAaHHOM JINTepaType BOIPOCHI, MpeagaraeMble sl 00CyKIeHHUsI Ha KOJJIOKBUyMe, U
MeTOABI pacyera Kpurepues 3ddexkruBHocTH. Kpome TOro, CTyIEHT J0JDKEH YMETh Ha OCHOBE
3HAQYEHUH pAcCCUMTAHHBIX KPHUTEPUEB COCTABUTh KBANU(UIUPOBAHHOE M OOOCHOBAaHHOE
3aKIII0YEHUE O LeIeCO00PAa3HOCTH PEATU3aLH IPOEKTA.

IIpy npoBeaeHMM KOJUIOKBMYMa KaXKIbIi CTYJIEHT IOJydaeT WHAMBHIyaJbHOE 3aJjaHHE, B
KOTOPOM IIpeJlaraeTcs paccuuTaTh IO HM3BECTHOMY JIEHE)KHOMY ITOTOKY IPOEKTa OCHOBHbBIE
KpUTepuH ero 3>(PQEeKTUBHOCTH U COCTaBHTh, M OOOCHOBATh 3aKJIIOUYEHHE O BO3MOXKHOCTH
PEKOMEH10BaTh (MJIM HE PEKOMEHI0BATh) MPOEKT [yl peanu3anuu. Ilocie BbIMONHEHUS 3a1aHus
CTYJICHT YCTHO OTBEUYAET Ha BOIIPOCHI, COCTABJIEHHBIE I 00CYK/I€HUS Ha KOJJIOKBHYME.

IIucemenHOR 3aJaHuC OLCHUBACTCA IIO naTHOAIUIBHON IIKaje C YU€TOM TIPaBUIIBHOCTU
IMPOU3BCACHHBLIX PACUYCTOB U 000CHOBAHHOCTH COCTABJIEHHOI'O 3aKIIOYEHUS. O6IHa$I OIICHKa 3a
KOJUIOKBUYM BBICTABJIAACTCA C YUYCTOM OILICHKU 3a MHUCBMCHHYIO pa60Ty U YCTHBIX OTBCTOB
CTyACHTA.

MeTtoanyeckue yKa3aHusi 10 NPOBeICHUIO NPOMEKYTOYHON aTTeCTALUM
(MTOroBOI KOHTPOJIbLHON PadoThI)



11

HtoroBast KOHTpoOsIbHASI paboTa BBHIMOJHAIOTCSA CTYACHTaMHU B KOHIIE ceMmecTpa. [ mpoBeaeHus
UTOTOBOM KOHTPOJIbHOW pabOThI KaXK/IbIH CTYJCHT MOJy4YaeT CBOM BapuaHT 3aJlaHHs, COCTOSIIUI
U3 IISITH BOIIPOCOB.

HtoroBas koHTposbHast paboTa oueHuBaercs 1no 40-tu 6amnpHON mkane. CtyaeHt noixydaet 40
0aJIoB, €ClM Ha 5 BONPOCOB JaH MOJHBIA M MpPaBUJIBHBIN OTBET, 36 OalIiOB - MPH YCIOBUH
HETOJIHOTO OTBETA HAa OJIMH M3 BOMPOCOB, 27 OAIOB - NPHU YCIOBUH HETOJHOIO OTBETA HA JBa
BOIpoca, 18 6ayioB - MpU HEMOJIHOM U HEYAOBJIETBOPUTEIILHOM OTBETE Ha TPU BOIIPOCA.

5.2. Kpwurtepum BbICTABJICHUS OLIEHKH IO JUCIHUIJINHE

Bamael/
HIkanaa
ECTS

Ounenka mo
JMUCHUIINHE

Kpurtepuu oneHku pe3y/1bTaTOB 00y4eHHs 10 JUCHUIIMHE

100-83/
A,B

«OTJIIHYHOY/
«3a4TEHO
(oTIHYHO)»/
«3a4TEHO»

BrictaBnsercst o0ydaromemycs, eCiu OH ITyOOKO ¥ IPOYHO
YCBOWJI TEOPETUUECKUN U MTPAKTHYECKUI MaTepual, MOXKeT
MIPOIEMOHCTPHUPOBATH 3TO HA 3aHATUSAX U B XOJIC
IIPOMEKYTOUYHOM aTTECTaLUH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JTJOTUIECKUA CTPOMHO
u3jaraeT yueOHbI MaTepuall, yMeeT yBsI3bIBaTh TEOPHUIO C
MPAaKTUKOM, CIIPABIISIETCS C pEIICHUEM 3a7ad
npodecCUOHATBLHON HANPAaBIEHHOCTH BHICOKOTO YPOBHS
CIIO’KHOCTH, MTPABHIILHO 0OOCHOBBIBAET MPHHATHIC PEIICHUS.
CB000/IHO OpUEHTHUPYETCs B yUeOHOH U mpodecCHOHATBLHON
JIUTeparype.

OneHka o JUCHMILIMHE BBICTABIISAIOTCS 00yUarolemMycs ¢
Y4ETOM PE3yIbTATOB TEKYIIEH U IPOMEKYTOUHON aTTECTALUU.
KomnereHnumu, 3akpeniéHHble 3a TUCIUIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOpOIIoY/
«324TEHO
(xoporto)y»/
«324TEHO»

BricTaBnsercst 00ydaromemycs, €ClIu OH 3HAET TEOPETUICCKUN
U IIPaKTHUYECKUI MaTepuai, FPaMOTHO U MO CYLIECTBY HU3JIaraet
€ro Ha 3aHATHUSIX U B X0/I€ TPOMEXYTOUYHOHN aTTecTaluu, He
JIOITyCKasl CYyLIECTBEHHBIX HETOUHOCTEM.

OOyyaromuiics MpaBUJIbHO MPUMEHSET TEOPETHUUECKHE
II0JIO’KEHHUS IIPU PEIICHNN NIPAKTUYECKUX 3a7a4
npodeccroHaNbHOM HAMPaBI€HHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HeOOXOAMMBIMHU JJIsl 3TOTO HAaBBIKAMU U
NpUEMaMHU.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B YUeOHOH U
npodeccuoHanbHOM JUTEepaType.

OreHka Mo JUCHHUIUIMHE BBICTABIISIOTCS 00YYaIOIEMyCs C
Y4ETOM pEe3yIbTaTOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALINH.
Komnerenumu, 3akperi€HHble 3a JUCHUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIITHII).

67-50/
D.,E

«YIOBIETBOPHU
-TeJIbHOY/
«324TEHO
(ymoBieTBOpHU-
TEILHO)»/
«3a4TEHOY

BricTaBnsiercs 00y4aromeMycsi, €CJIi OH 3HAeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUN MaTepuall, JOMyCKaeT
OTACIIbHBIC OIJ_II/IGKI/I IIpU €T0 U3JIOKCHUHN Ha 3aHATHUAX U B XOIC
MPOMEXKYTOYHOM aTTECTAIIUH.

OOyuaronuiicsi UCTIBITHIBACT ONPeIeIEHHBIE 3aTPYAHEHUS B
MIPUMEHEHUU TEOPETHUECKUX MOJI0KEHHH MPHU pelIeHUH
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Banasl/ Ounenka no Kputepun oneHkn pe3yibTaToB 00y4eHus! 0 JUCHUIIIHHE
Ixanaa AUCHHUILINHE
ECTS

IPAaKTUYECKUX 3a/1a4 IPO(eCCHOHAILHON HAalpaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIO)KHOCTH, BJIa/IeeT HEOOXOMMbBIMH
U1 3TOr0 0a30BBIMHU HAaBbIKAMH U IPUEMAMHU.
JIeMOHCTpHpPYET I0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JIUTEPATYpPHI 10 TUCLUIUIMHE.

OreHka Mo JUCUUIUIMHE BBICTABIISIOTCS 00YYaIOMEMYCs C
Y4€TOM pe3ysIbTaTOB TEKYIEH U POMEKYTOYHON aTTECTALNN.
Komnerenuuu, 3akpeni€éHuple 3a TUCIHUIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/ «HEYIOBIETBO | BricTaBnsieTcs o0yuaroniemMycs, €Clid OH He 3HaeT Ha 0a30BOM
F.FX PUTENBHOY/ YpOBHE TEOPETHUUECKUN U MPAKTUYECKUN MaTepual, JOMyCKaeT
HE 3a4YTE€HO rpyOble OLIMOKH MPU €0 U3JI0KEHUH Ha 3aHATUSAX U B XOJI€

MPOMEXKYTOYHOU aTTeCTaIUH.

OOyyaromuiics UCIBITBIBAET CEPHEZHBIE 3aTPYIHEHNUS B
NPUMEHEHHN TEOPETUYECKUX TOJIOKESHUH TIPH PELICHUH
MPAaKTUYECKHX 3a/1a4 MPO(ECCHOHAILHON HANPaBIEHHOCTH

JUISL ’TOTO HaBBIKAMH M TPUEMAMM.

JlemoHcTpupyeT (hparMeHTapHbIe 3HAaHUS Y4eOHOMI
JINTEPATYPHI MO JTUCLUIIIUHE.

OrneHka no JUCHUILTAHE BBICTABISAIOTCS 00ydarolemMycs ¢
YYETOM PE3yJbTATOB TEKYLIEH U MMPOMEKYTOUHON aTTECTALIUH.
KomMnereHym Ha ypoBHE «JI0CTATOUHBII), 3aKpEIUIEHHBIE 3a
JTUCIIUIUTAHOM, HE COPMUPOBAHEI.

5.3. OuneHounble cpeAcTBa (MaTepHaJibl) IJIsl TeKYLIero KOHTPOJS YCIeBaeMOCTH,

—

.O\

9.

NMPOMEKYTOYHOM aTTecTAUM 00y4aroIIUXCs M0 TUCHUILINHE

5.3.1. Bompocs! ans O1ML-KOHTPOIbHBIX Pa0OT.

Kakue Baxxnble cnenuduyeckre XapaKTepUCTUKH IPUCYILH JIIOOOMY MPOEKTY?

YeM oTauyaeTcss MPOEKTHOE yMpaBleHUE OT TPAAULMOHHOro MeHemxMmeHTa? I[louemy
TPaZIULIMOHHBIA MEHEIKMEHT MOYKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», & YIIPABICHUE
IIPOEKTaMU - HET?

[lepeuncnanre NPUHIUINBIL, KaKUMH HEOOXOAMMO PYKOBOJACTBOBATHCS NpPU pa3pabOTKe
METOJ0B U CTaHJIapTOB YIIPABIECHUS ITPOCKTaAMHU.

[lepeuncnure KiIrOYEBBIE MEXKIYHApOJHBIE CTAaHIAAPTHI yNpaBlIeHUs Mpoekramu. Ha
pellleHre KaKuX 3aJja4 HallpaBJIEHO CO3[JaHue KaXkJI0ro cTangapra’?

Uem paznuuaercs 0a30BbIi MOAX0, 3aM0keHHbIN B cTannapT PMBOK, ot moaxona, Ha
koTopoM ocHoBaH ctanaapTt ICB? Kakyio ponb urpator cranaaptsl SO B ynpaBieHuu
npoekramu?

Kak onpenenuts 3penocts opraHu3aliiy 1o OTHOIIEHHUIO K YIPaBIECHUIO IPOEKTaMu?
IloueMy K ynpaBiI€HMIO NPOEKTAMM IPUMEHHM CHCTEMHBIM IMOAXOX, a CaM IpPOEKT
MO>KHO pacCMaTpUBATh KaK CII0KHYIO CUCTEMY?

B uyem 3akmrodaercs BaXKHOCTb IIPaBMJIBHOM ITOCTAaHOBKM ILened npoekra? Kakum
KPUTEPUSAM ITH LIETU JI0JKHBI OTBEYaTh?

SMART-kpuTepuu B LieJI€N0JaraHuy IpOEKTa.

10. Ilepeuncnute BHENIHNE (aKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TPOCKT.

CTaHAAPTHOI'O YPOBHS CJI0KHOCTH, HC BJIAACCT HCO6XOI[I/IMBIMI/I
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[lepeuncnure GyHKIMH, KOTOPbIE BBIMOIHIIOT YYaCTHUKHM MPOEKTA HA Pa3HBbIX CTaIUSIX
€ro >KM3HeHHOro IukiIa. Kak MeHstoTcs GyHKIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?
OOBsicHUTE, TIOYEMY Ba)XKHO JIOOMBATBHCS COTJIACOBAHHMS HMHTEPECOB BCEX YYAaCTHHUKOB
ITPOEKTA.

Hcxons u3 Kakux KpUTepUeB MOXKHO BBLACTATH (Da3bl )KU3HEHHOT'O IIMKJIA TPOeKTa?
Kakumu mpeumyniectBaMu 0O0NaJalOT pa3Hble TUIBl OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBhIX MOXKET ObITh peau30BaH MPOCKT?

[lepeuncnure OCHOBHBIE KpUTEpPUM KiIacCU(PHUKAIMM TPOEKTOB, 3HAYUMbIE JUIS
SKOHOMUCTA U MEHEKEPA.

UYro Takoe Mera-npoekTsl? [IpuBeauTe N3BECTHBIE BAM IPUMEPHI.

UYrto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

Kakne mnpoexTsl BBl MOXKETE BBIJIEIUTH 10 KPUTEPUIO CTENEHW OXBaTa MMM JTaroB
MHHOBAIIMOHHOIO TIpolecca’?

HazoBute ¢akTopsl, KOTOpHIE, IO BallleMy MHEHUIO, BBI3bIBAIOT MOSBIECHUE MPOEKTOB.
OOBsicHUTE, KaK COOTHOCSTCS MEXIy COOOH YIpaBiieHHE MPOEKTaMH M YIpaBJICHUE
N3MEHEHUSIMA?

. OcobeHHOCTH IMPOCKTHOT'O IMOJAX0Aa K OpraHu3ainmn OusHeca.
22.

[IpuMepHBII COCTaB JIEHEKHBIX ITOTOKOB OT WHBECTUIMOHHOM, OIEPAallMOHHON, W
(UHAHCOBOH EATEIILHOCTH MPOEKTA.

B geMm cocTout ycioBue GuHAHCOBOM peann3yeMOCTH ITPOeKTa?

Kakue Bbl 3HaeTe BUIbI 3PPEKTUBHOCTH POEKTA?

KakoBbl OCHOBHBIE IPUHIIUITBI aHAIN3a Y3PPEKTUBHOCTH MPOEKTOB?

KaxoBbl 0cCHOBHBIE (DaKTOPBI, BIUSIONINE HA IICHHOCTh JIEHET BO BpeMEeHH?

Uro Takoe IUCKOHTHUPOBAHUE JIEHEXKHOIO IOTOKA M KAaKOB J3KOHOMHYECKHI CMBICI
oTepaiyy JTUCKOHTUPOBAHUS JICHEKHBIX IIOTOKOB MPOEKTa?

Ha3zoBute ocHOBHBIE KpuTepuH 3()(HEeKTUBHOCTH MPOEKTOB.

Kaxk onpenensiercss 4uCThI TUCKOHTUPOBAHHBIN 10x011 TpoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku TUCKOHTUpOBaHM? (HapUCyiiTe MPUMEPHBINA rpaduk).
Wnnexc penradbensHoctu npoekra (PI), ero onpenenenue u 5KOHOMUYECKUN CMBICIT.
Buytpennsas Hopma noxomHoctu mnpoekTta (IRR), ompenenenue 3toro kpurepus, U
SKOHOMHUYECKUHI CMBICII.

Kax cBs3anbl cpok okynaemoctu nipoekta (PP) u ero puck?

Ha3zoBute ocHOBHBIE 3Tarnbl paboT M0 MUHUMM3ALIUHU IIPOEKTHBIX PUCKOB.

JlaiiTe kmaccuduKaInio MPOSKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METO/IbI YIIPABIEHUS! PUCKAMH.

Ha3oBute MeTo/1bl KAYECTBEHHOT'O aHAJIN3a ITPOEKTHBIX PUCKOB.

Ha3oBute 0CHOBHBIE METO/IBI KOJIMYECTBEHHOT'O aHAJIN3a IIPOCKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOUHOCTH ITpOEKTa?

Kak BiusieT mojoxeHne TOUKH 0€3yObITOUHOCTH Ha PUCK U YCTOWYHBOCTD MTPOEKTA?

B yem cocTouT aHaNIN3 YyBCTBUTEIBHOCTH ITPOEKTA?

Kak ompenensieTcst 3acTHYHOCTD MoKasarenei 3 GekTuBHOCTH TIpoeKTa?

B yem cocTouT aHaNIN3 CLIEHAPUEB NPOCKTAa KaK METOJI aHAJIN3a PUCKOB?

Kak o1eHuTh pucK IMpoeKTa ¢ IOMOIIbIO IOCTPOEHUS IEPEBA PELICHUM ITPOEKTa?
Ha3zoBure OCHOBHBIE (haKTOpPBI, BIMSIOIIME HA PUCK MPOEKTa U BEJIUYMHY «IIPEMUU 3a
PHUCK».

HazoBuTe 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPBI YIIPABICHUS IPOEKTaAMH.

KakoBbl 0OCHOBHBIE IPUHIIUIIEI (HOPMUPOBAHHS KOMaH (bl IIPOEKTA.

Ha3oBute npuMepHBI COCTaB KOMaHbI IIPOCKTA.

HazoBuTe 0CHOBHBIC IPUHITUIIBI IeKOMITO3HUITHH ipoekTa (WBS).

Yro Takoe ceTeBoi rpaduk Mmpoekra, KakoBO €ro HazHaueHue?

Kputnueckuii myTh NMpOEKTa, pacu€T KPUTHUECKOTO IYTH IPOEKTa U PE3EPBOB BPEMEHU
onepauui.
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52. Tumsl mporpaMMHOTO 00eCTIEUeHUS IS YIPaBICHUS POSKTaMH.
5.3.2. TeMBbl TOKJIAIOB:

B3anMoCBsI3p IPOEKTHOrO YIIPABIIEHUS CO CTPATETUEN OpraHu3aluu

WuTerpanus npoieccHoro 1 NpoeKTHOro yIpaBiIeHUs

CrannapTtsl B 001aCTH yIpaBIeHUS IPOSKTaMU

[udposuzanus, OJ0KUYEHH U UCKYCCTBEHHBIN MHTEIUIEKT: KaK COBPEMEHHbIE TEXHOJIOTUN

BIIUSIOT Ha YIIPAaBJICHNUE IPOEKTAMU

Metononorus ynpasienust Agile: ru0kast cuctema yrpaBieHUs TPOEKTaMU

TpeHasl IPOEKTHOTO YIIpaBJIECHUS

['uGpunHoe ynpaBieHrne NpOeKTaMu: HHCTPYMEHTHI U ITOAXO0/IbI

IIpumenenne metononornun CkpaM B IPOEKTax

9. @acunMTalMOHHBIN JIUIEP U IPUMEHUMOCTb B IPOEKTHOM YIIPaBICHUHU

10. Opranu3anoHHbIE CTPYKTYPBI YIIPaBICHUSI IPOEKTAMH.

11. Yro Takoe OKpyKeHHUE ITPOEKTa, U MIOYEMY 3TO BaXKHO

12. IlpumepHbIit cocTaB KOMaH bl MpoekTa. TpeGoBaHUs K MEHEKepy MPOEKTa K OCHOBHBIM
YJieHaM KOMaH bl POEKTa.

13. [IpoexTHbIi ¥ (QYHKIHMOHAIBHBIA MeHEKMEHT. CBs3b M pa3Nuuue 3TUX BHUJIOB
MEHEI)KMEHTA.

14. B3anMoCBsI3b yIIPaBJIEHUS IPOEKTAMU U YIIPABJICHUS HHBECTULUSAMMU.

15. ®opmynurpoBaHHe LEeIEH U KIIFOUYEBBIX PE3YyJIbTaTOB IPOEKTa

16. KomnereHuu pykoBoauTens npoekra. busnec-¢pyunkuun PMa

17. ICTOYHHMKH ¥ METO/1bI (PMHAHCUPOBAHUSI IPOECKTOB.

18. Ynpasnsemble napaMeTpsl IPOEKTa

19. 3penocts ynpaBiaeHust IPOCKTaMHU

20. YnpaBneHre KOMMYHHUKALUSAMU IIPOEKTa

21. OcoGeHHOCTH KOMMYHHUKAIIMY B MEXIYHAPOAHBIX MMPOEKTAX

b

O N

5.3.3. lIpumepHble BapUaHThI TECTOBBIX 3aJaHUN:

Buibepume 0oun uz npasunbHulx omeemos:

Kakoe u3 mpuBeICHHBIX OMpeIeIeHni IPOEKTa UCTIONb3yeTCsS B TUCITUILINHE « Y IPaBICHUE
MIPOEKTaMm» ?

A) TIpoeKT — COBOKYMHOCTb JJOKYMEHTOB (UepTeKel, pacueToB M T.I1.), HEOOXOJUMBIX JJIs
CO3/1aHUs KaKOT0-IM00 00BEKTA (COOPYKEHHSI, TPAHCIIOPTHOTO CPECTBA, MprbOpa H T.I1.).
b) [IpoekT — 3T0 YHUKATbHBIN KOMILIEKC MEPOTIPUATHI, HATIPABICHHBIX HA IOCTHXKEHUE
MOCTABJICHHBIX IIEJIeH TIPY OTpaHIMYEHUH Ha BPEMS H PECYPCHI.

B) Ilpoekt — 3T0 060CHOBaHHE YKOHOMHUYECKOMH 11€J1ecO00pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIICHUS MHBECTHIINN (KAITUTAIBHBIX BIOKEHUH) B TOM YHCJIC TPOCKTHO-CMETHAS
JOKYMEHTAIHS, a TAK)KE OMKCAHUE MPAKTUYECKUX JEHCTBUH MO OCYIIECTBICHUIO MHBECTHIIHIA
(busHec-TuIaH).

I') [TpoekT — 3T0 MpeABapUTENbHBIN TEKCT KAaKOTO-TM00 JOKYMEHTA.

[To TuIy OTHOIIIEHUS K APYTUM MPOEKTAM pa3IndaroT:

A) IPOCKTHI KPYTTHBIC ¥ MEITKHE

B) opauHapHbIie 1 HEOpAMHAPHBIC

B) Ge3puckoBbie U PUCKOBBIE

I') HezaBUCHUMEIE, aTbTepPHATUBHBIC, KOMIUIEMEHTAPHBIE, POCKTHI 3aMEIICHHSI.

OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA 3TO:
A) YeTko onpenienieHHas 1elb b) HoBusna
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Bpewms peanuzauun KomMmriekcHocTh
bromxer IOpuanueckast 060CHOBaHHOCTh
YHUKaJIBHOCTD DKOHOMUYECKUH P PexT

B) Dxonomuueckass 000CHOBaHHOCTh
Cpok okynaemoctu
Opranu3zannoHHasl CTpyKTypa
Puck nmpoekra

[TopTdens NpoeKToB 3TO:

A) CoBOKYITHOCTh TTPOCKTOB, HA KOTOPBIC B OPTaHU3AIIMH TTOIaHBI TPOCKTHBIC 3asBKU

b) CoBOKYIHOCTH MPOEKTOB, OTOOPAHHBIX JIJIsl peau3allii B OpraHnu3aluu

B) CoBokymHOCTh MPOEKTOB, 00BETUHEHHBIX YCIOBHUIMHU UX BBITTOTHEHUS

I') CoBOKYIHOCTbH MPOEKTOB, 00BETUHEHHBIX O0IEH 11e1bI0 UMEIOIINX eTUHBINH MEXaHU3M
peanu3aniu

HNuBecTuiimonHas nporpamma 3to:

A. COBOKYHHOCTB IIPOCKTOB, HA KOTOPBIC B OpraHru3alu MoJaHbl IIPOCKTHLIC 3asBKU

b CoBOKYITHOCTB MPOEKTOB, OTOOPAHHBIX JJIs peAU3allii B OpraHU3aIuu

B COBOKYHHOCTB ITIPOCKTOB, O6T)€}11/IH€HHBIX YCIIOBUSAMMU HUX BBIITIOJTHCHUA

I CoBOKYITHOCTB MPOEKTOB, 00BEAMHEHHBIX OOIICH IIEJTbI0 UMEIOIIUX €MHBIA MEXaHU3M
peanu3aium

Ha xaxue a3bl noppazaensercs NpoeKkT ¢ TOYKHU 3pPEHUs 3aKa3yuKa IpoeKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[TImanupoBanue HNuBectuiimonnas Peanuzanus
Peanuzanms DKCIUTyaTallHOHHAS 3aBeplieHne
3aBepuieHMe

DKCIUTyaTalus

JInkBnmanus

Ha xakue (1)3.3},1 noapasacisiCTCd MPOCKT € TOYKHU 3pCHUA HHBECTOPA HpOCKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[TImanupoBanue HNuBectunimonnas Peanuzanus
Peanuzanms DKCIUTyaTallHOHHAS 3aBeplieHne
3aBepuieHMe

DKCIUTyaTanus

JInkBnmanus

K sranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaIus:
A) sKcruTyaTaliioHHas

b) npeauHBecTHIIMOHHAS

B) ctpoutenphas

I') npekpaiienus (puHAHCHPOBAHUS MTPOEKTA

Koro u3 nepeuncieHHbIX HUKe MO>KHO Ha3BaTh YYaCTHUKOM IIPOEKTa?
A) Menemxep npoekTa ¥ KOMaH 1a IPOEKTa.

b) I'enepaibHBII TOAPSATUHK.

B) 3akazuuk.

I') Bcex nepedncinenHbIx
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UT0 U3 HUKENEPEYUCIIEHHOTO OTHOCUTCS K JAJIbHEMY OKPYKEHUIO ITPOCKTA!
A) Opranu3zanoHHas CTPyKTypa IIpoeKTa

b) ®unaHCcOBOE COCTOSAHNE MPEAIPUSITHS, PEATTU3YIOLIETO POEKT

B) DxoHOMHUECKOE MTOJIOKEHUE PETHOHA, B KOTOPOM pealln3yeTcs IPOEKT

UTo U3 HIKENEePeunCICHHOTO OTHOCUTCS K OJM>KHEMY OKPY>KEHHUIO MPOEKTa:
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM PeaTu3yeTcs MPOeKT

b) ®unancoBoe cocTosHUE TPEANPUSITHS, PEATU3YIOLIETO MPOEKT

B) DxoHOMMUYECKOE TOJI0KEHUE PETMOHA, B KOTOPOM PEaIU3yeTCs MPOEKT

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM JIJISl CHJIBHOM MaTpUYHOMN
OpraHU3allMOHHOM CTPYKTYpHBI MpoeKTa?

A) JIBoitHOE MOTYNHEHHE

b) HepocTaTouHble TOPU30HTAIBHBIE CBA3M MEXKAY UCIIOJHUTEISMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENIN HE CMOTYT BEPHYTHCS Ha CTapOe MECTO
paboThI Mocie OKOHYAHMSI TPOEKTa

I') HegoctaTouHoe cTUMYIUpOBaHUE paOOTHUKOB, BBIMOIHSIOMIMX TPOEKT

J1) Takoii TUIT OpraHU3alMOHHON CTPYKTYPBI HE MCIIONB3YETCsl B IPOEKTAX

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM JJIs1 OPraHU3allMOHHOM CTPYKTYpPbI
B BUJIE BBIJICJICHHOW KOMaH/bI TPOEKTa?
A) JIBoiiHO€ MOTYNHEHHE
b) HepocraTounble rOpr30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTEIIMU
B) BeposTHOCTB TOTO, UTO HEKOTOPBIE HCIIOJIHUTENIN HE CMOTYT BEPHYTBCS Ha CTapO€ MECTO
paboThI OCIe OKOHYaHUS MPOEKTa
I') HenocraTouHoe cTUMYIMPOBaHNE pAaOOTHUKOB, BHITOTHSIOMIUX ITPOEKT
J1) Takoil TUIl OpraHU3aIMOHHON CTPYKTYpPBI HE HCTIOIb3YETCS B MTPOEKTAX
Kaxkoe u3 onpenenenuii pucka Hanbosee NOIXOANUT K AUCHUILINHE Y TIpaBiIeHUE POSKTaMu?
1. Puck —3T0 AeiicTBHE Ha y1ady B HAJIEK/I€ HA CHACTIIMBBIN CITydail
2. Puck — noreH1uagbHast, YUCICHHO U3MEPUMAasi BO3MOXKHOCTb HEOIaronpusITHbIX
CUTYallMH U CBSI3aHHBIX C HUMHU MOCIEACTBUM B BUJIE TIOTEPb, yIiIepOa, yOBITKOB,
HarpuMep, yMEHbIICHHE 0’KUAaeMON PUOBUIH, TIOTEPU UMYILECTBA, JCHEXKHBIX CPEJICTB
3. CoOsITHe pucKa - COOBITHE, KOTOPOE MOKET MPOU30MTH U HAHECTH ONPEICIICHHBIH
yiepo MpoekTy
4. Puck — 310 cpeHee KBaApaTUYHOE OTKJIIOHEHUE OT 0KUAAEMOr0 10X0/1a

UYem xapakrepusyercs puck?
1. Beposmuocmy,; 2. Basxcnocmo, 3. Yep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MeX/1y pUCKOM IPOEKTa U HEOMPEICTICHHOCTHIO HH(POPMAIIH O €T0 peann3aIium?
1. Uem GosbIlie HEOTIPEACICHHOCTh, TEM OOJIBIIIE PUCK.

2. Yem MeHBIIIE HEOTPEIEIIEHHOCTh, TEM OOJIBIIE PUCK.

3. Yem OosbIlie HEOMIPEACICHHOCTh, TEM MEHBIIIE PUCK.

4. Het cBsI3M M@Ky pUCKOM U HEOMPEICTICHHOCTHIO

B nporiecce ananu3a BBISICHUIIOCH, UTO B OJMDKaiiIiee BpeMsi C BEpOATHOCTHIO 1 0kumaercs
yBEJIMUYEHUE HAJIOTa Ha MPUObLIb. SBIsSETCS U 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTopl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Mertox aganoruii
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Meroa aHanu3a 10KyMEHTAlUM MPOEKTa U €ro MojeIen
MeTo/1b1 MO3roBOIO MITYypMa

SWOT ananu3

[TocTpoenue nepeBa puCKOB

Bce nepeuncienHbie METObI

AN

5.3.4. IlpumepHble BapuaHTbl KOHTPOJIBHBIX Kelc- 3a7a4

Paznen 3. Kpurepun 1 MeTOIbI COLMAIbEHO-I)KOHOMHUYECKON A(PPEKTUBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

Kypc  , Tpynma __ CTYJEHT

[Ipoext paccunrtan Ha 5 neT. JleHeKHBIN TOTOK IIPOEKTa UMEET CIEAYOIIUN BUL

IIlar pacuera 0 1 2 3 4 5
JleHeKHBIN -150 100 60 40 30 20
MOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YUCTOTO JUCKOHTHPOBaHHOTO qoxoaa (NPV) ot ctaBku
nuckoHTHpoBaHus 7. Paccuntars kputepun s¢dexkrusaoct npoekrta (NV, NPV, PI, IRR, PB,
DPB) npu craBke AuckoHTHpOoBaHus #=20%. CocTaBUTh 3aKJII0OUEHHE O LIeIecO00pa3HOCTH
pean3aluy MpoeKTa Npyu JaHHOW CTaBKe JUCKOHTUPOBAHMUS.

Paznen 4. MeToapbl 1€TabHOTO M CETEBOTO IPOCKTUPOBAHUSI.

3aoaua 2. Bapuant Nel
Kypc , Tpymma CTYACHT

ITo mpuBeECHHBIM JaHHBIM ITOCTPOUTH CETEBOU Tpaduk, U rpaduk ['aHTa, onpenenuTs
KPUTHYECKHH MyTh U pe3epBbl BpeMeHH onepanuid. Ha rpaduke ["anta n300pa3uTh pe3epBbl
BPEMEHHU OIeparui.

Neri/mt Onepanus IIpenmectByromas JIMUTENBHOCTD Onepanuu
onepauus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.E 4
7 H E,F 1

Paznen 4. Meronsl ynipaBieHus B (pa3ax pealn3aliu U 3aBEPIICHHUS TPOCKTA.
MeTtoa 0CBOEHHOTO 00BEMA.

3aoaua 3. BapnantNel
Kypc , Tpynma CTY/ICHT

[TnanoBoe Bpems peanuzamuu npoekta coctapiseT 24 mecsna (Tn,=24). [1aHoBbIN 00 KET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepe3 6 mecsiiieB mocie
Hayvala peajiu3aluy MPOeKT UMEET cieayromue JaHHble. DakThuyeckas CTOUMOCTb
BBITOJTHEHHBIX paboT (Actual Cost), T.e. pakTudeckue 3arpatsl coctaBmm AC=320 ex.
[TnanoBeIit 06BeM padoT (Planned Value) 3a 6 mecsieB gomxen O0b11 coctaButh PV=300 e1.
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[Tpu sToM ocBoeHHbIl 00beM (Earned value), T.e. mnanoBast cTouMocCTh (haKTUUECKU
BBINIOJTHEHHBIX paboT coctaBuia EV=285 en.

Tpebyercs onpenenuTs o MeTory ocBoeHHOTo 00beMa (EVA, Earned Value Analysis):

1.

2.

Brimonnsercs nu rpaduk peanuzaniy MpOEKTa, OMEPEeKaeT MM OTCTaeT OT IJIAHOBOTO
rpaduka paktudeckoe BeimosHenue pador? (SV, SV%).

KakoBa cpennsisi 3¢pekTuBHOCTE paboOT 3a MpOIIEAIINi nepuo]i (MHAEKC BBIMOJHEHUS
pacnucanust SPI)?

Yemy OyzmeT paBHO OXKHZAaeMO€ BpeMsl pealu3ali MpoekTa To., €clii B JalbHEHIIeM
paboThl OYIyT MPOBOAUTHCS € TaKOM ke cpeaHeil 3 PeKTUBHOCTHIO?

KakoBo OTKJIOHEHHE MPOEKTa MO 3aTparaM OT IUIAHOBOT'O 3HAYEHUS 3a MPOIISIIINI nepuos?
(CV, CV%).

Kakas 1051 BBINOJHEHHUs KaXX10H M3pacXolOBAaHHOM JCHENKHON €JUHMIBI 33 MPOIIEIIIHA
nepuo obecrieunBaeT pe3yabTaThl MPoeKTa (KaKoB MHJIEKC BbIoaHEeHUs OtoxeTa, CPI)?
KakoBa mporHo3Hasi BelIWYHHA 3aTpaT, HEOOXOAMMBIX JJIsl 3aBEpIICHUS MPOEKTa, €CIH OH
OyleT TMPOBOAMTHCS C MHIEKCOM BBITOJNHEHHS OFOJDKETa, PaBHBIM HMHICKCY BBITTOJHECHHUS
Oro/KeTa B mpoieanuii nepuon? Kakos /i 3Toro ciryyast IporHO3HbINA Or01KeT?

C KakuM WHIEKCOM BBITIOJIHEHHS OFOJKETa JTOJHKEH BBITIONHATHCS MPOEKT B JajbHEUIIEM,
9TOOBI €r0 TIAHOBBIHM OIOKET He ObUT PEBbILICH?

5.3.5. TlpumepHbIe TEOPETHUECKUE BOIPOCHI sl 00CYKICHUS Ha KOJJTIOKBUYME

Kaxue Brl 3HaeTe BUabl IPOEKTOB U porpamm?

[Touemy HE0O6X0AMMO YUUTHIBATh (DAaKTOP BpeMEHU Mpu aHain3e 3hHEeKTUBHOCTH?

KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP FOCYJapCTBEHHBIX IPOSKTOB?

UYro Takoe JUCKOHTUPOBAHHUE JEHEKHOTO TTOTOKa?

Ha3zoBure ocHoBHblEe KpuTepuu 3(PQeKTHBHOCTH NpoekToB. KakoBa MX B3aMMOCBS3b.

Kaxue Byl 3HaeTe Bubl 3¢ (HEeKTUBHOCTH MPOEKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3e d3PPEKTUBHOCTH?

[loHsiTe O IIEHHOCTH J€HEr BO BPEMEHU M HEOOXOIMMOCTh Y4eTa IIEHHOCTH J€HET BO

BpPEMEHHU NpH aHanu3e 3(P(PEKTUBHOCTH MPOEKTOB.

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA [ICHHOCTh JIEHET BO BpeMEeHH?

9. lloHsATme HapalleHus KanuTajla W €ro >KOHOMHYECKM cMblcia. Kak omnpenennts
OyIylLIyI0 CTOUMOCTb JCHEKHOTO MOTOKA U aHHYHUTETA.

10. YtTo Takoe AMCKOHTUPOBAaHUE JACHEKHOIO IMOTOKA M KAaKOB JKOHOMHUYECKUN CMBICI
orepanuy AUCKOHTHpoBaHUs? Kak onpenenuTs MPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
IIOTOKA U aHHyHTeTa?

11. HazoBute ocHOBHbIE KpUTEpUH 3P PeKTUBHOCTU MPOoeKTOB. KakoBa MX B3aMMOCBSA3H?

12. Yuctelit nuCKOHTUPOBaHHBIN A0xoj mpoekta (NPV), ero ompenenenue, Gpopmymsl amis
pacuera, SKOHOMMYECKUN CMBICI, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.

13. Uunexc penrtabenpHocTu mpoekTta (PI), ero ompenenenue, dopmynbl st pacuera,
9KOHOMMYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

14. Buytpennss HopMa npuodsuin npoekra (IRR), onpenenenue storo kputepusi, ypaBHEeHHE
JUI €r0 pacueTa, SKOHOMUUECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

15. Cpox okymaemoctu mnpoekra (PB), ero ompenenenuwe, dopmyna isi pacdera,

SKOHOMHUYECKUN CMBICI, JIOCTOMHCTBA M HENOCTATKU. JIMCKOHTHMPOBaHHBIH CPOK

okynaemoctr (DPB) u ero onpenencnue.

MRS

—

*

5.3.6. Tlpumep NUCBMEHHOTO 3aJaHus 11 KOJUTOKBUYMa
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[IpoekT mo 00y4eHHIO MepCOHAaa pacCUUTaH Ha 5 MecsIeB. J[eHeKHbII MOTOK MPOEKTa UMEET
CHEAYIOIIUNA BU

[ITar pacuera 0 1 2 3 4 5
JleHexHbII -250 80 60 40 30 20
MOTOK

[TocTponTs rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTUPOBAHHOTO oxoaa (NPV) ot cTtaBku
TUCKOHTHUpOBaHUs 7. Paccunrtats kpurepuu 3¢ dexruHocta npoekra (NPV, PI, IRR, PB, DPB)
IIPU CTaBKe TUCKOHTUpOBaHUA 7'=1(0%. COCTaBUTh 3aKIIOUYEHHUE O IIeTIECO00PA3HOCTH

pean3aluy MpoeKTa MpHu JaHHOW CTaBKE AUCKOHTUPOBAHUS.
5.3.7. ITlpumepsl BapuaHTOB 3aJJaHUN JIsI HTOTOBOM aTTECTALIMH

YnpasiieHue npoekTaMmu
HroroBast KoHTpOIbHAS padoTra.. BapuantNel

@DaKyJbTeT ,
Kypc , Tpynna CTYJIEHT
1.  Maiite ompenenenue mnpoekra. IlpuBenure pasnuunble (OpPMYIHPOBKHU OMNpEACTICHMUS.

Vkaxnure OTINYHE TPAAULUOHHOI'0 OIPCACICHUA IIPOCKTa OT COBpeMeHHOfI TPAKTOBKH
IMPOCKTA U OIIPECACIICHUA, IIPUHATOIO B JTUCHUIIIINHC ((YHpaBJ'IeHI/IC MMPOCKTaAMU).

2. Oxapakrepu3yiTe KOHICNITYaIbHYIO (ha3y MPOEKTa W MPUBEAUTE OCHOBHBIC JTAIbl ATOU
da3bl.

3. OnuuuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kaxkme Bbl 3Haere Buabl 3¢dexkruBHOCTH mpoekTa? OCOOEHHOCTH ONpeeTeHHs
o0miecTBeHHON 3 (EKTUBHOCTH MPOCKTA

5. Uwucrtelil nUCKOHTHpPOBaHHBIN Aoxoa mpoekTa (NPV), ero ompenenenue, Gpopmymsl amns

pacuera, 5JKOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEAOCTATKU. XapakTep 3aBUCUMOCTH NPV ot
CTaBKH JTMCKOHTUPOBAHMSL.

YnpasjieHue poeKTaMHu

Wtorosas koHTposibHas padota.. BapuantNel
®dakynbTeT ,
Kypc , TIpymnmna CTYJIEHT

1.2Ku3nennslit nuki npoekra. OCHOBHbIE (a3bl )KU3HEHHOTO 1HKiIa. KonnenryanbHas ¢asza
IIPOEKTa U OCHOBHBIE 3TAlbI 3TOH (ha3bl.

2.®uHaHcupoBaHue npoekta. OCHOBHBIE HCTOUYHUKU (prHaHCUpOBaHUs poekTa. CoOCTBEHHBIE
U TIPUBJICYCHHBIE UCTOYHUKN (PUHAHCUPOBAHU. Y ClIOBHE (PMHAHCOBOW Pean3yeMOCTH IPOEKTa.
3.Knaccudukanus npoekTHbIX puckoB. OCHOBHBIE METO/Ibl YIIPaBJIEHUS puckaMu. MeTo bl

KOJIMYCCTBCHHOI'O aHaIn3a MPOCKTHBIX PHUCKOB.

3.Ilonstue o meroae kpuruueckoro nmytu (CPM). Pacuer kputnueckoro nytu. [Ipsmoit ananus
U omnpejaeneHne paHHux cpokoB Havana (ES) u 3aBepmienus (EF) onepanuii (pabot) u BpemeHn
BBITTOJIHEHUSI TPOEKTA B IIEJIOM. 3HAYMMOCTh KPUTHYECKOTO ITyTH U PE3€PBOB BPEMEHHU
oTiepalyii Jisl IIaHUPOBAHUS U YIIPABIICHUS.

5.IIpoekT, paccuuTaHHBIN Ha S JIeT, MPUHOCUT exeromnbld moxon 100 men. ex. TpeOyembie
nHBeCTHIMH cocTaBisitoT 350 neH. ea. [loctpouth rpaduk 4MCTOr0 TUCKOHTHPOBAHHOTO JTOXOa
npoekta NPV ot craBku npornieHta » (NPV(r) ), onpenennuTs BHYTPEHHIO HOPMY NMPUOBLIA
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npoekra /RR M MAakCHMAaJIbHO JOIYCTHMYIO CTaBKY IUCKOHTHPOBAHHUS, IPU KOTOPOH IIPOEKT
OCTAETCs BBITOJAHBIM.

Paznen 4. YnpaBneHre KOMMyHHUKaIUSMU IPOEKTa

Keiic «k INATPAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Jmarpamma 6ananca uaTepecoB ([IBM) criocoOcTBYeT yiIydIIeHH 0 HATJISTHOCTH
npoliecca BIUSHUS pa3IMYHbIX CTOPOH AEATENIbHOCTH OpraHU3allMy U HallpaBlieHa Ha rpyboe
ONpPE/ICIICHUE HAIIPABICHUN Pa3BUTH.

JIbU cocraBnsieTcs no pe3yapTaTaM aHalau3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (TOCy1apcTBa, 00LIECTBA, NHBECTOPOB, TAPTHEPOB, MTOCTABIIUKOB,
notpeduTenei, KOHKYpeHTOB, MEHEKEPOB, COTPYAHUKOB) B IEITEILHOCTH OpraHU3aLUH.

Jlnarpamma 1o3BoJISIET BBISICHUTh, UMEETCS JIU B HATMYMU 0ajJaHC UHTEPECOB BCEX
3aMHTEPEeCOBaHHBIX CTOPOH WiH HeT. Ecnu «ga» (JIbM 61m3ka k KpyroBoif), To cienyer
NepexouTh K cienytomemy 3tanny SWOT — ananusa.

Ecmn «ner» (JIBU nepexoriena), To HE00X0AUMO MTPOBECTH UCCIIEAOBAHUS, HHTEPECHI
KaKOH CTOPOHBI HE COOJTIOJAIOTCS, ¥ ONPEACIUTh, YTO HY>KHO CAEaTh, YTOOBI OallaHC HHTEPECOB
coOro1asncs (BBIMOTHSACTCS B IISITh IIaroB).

Llae 1. OueHuTs NOKa3aTenb A — ypOBEHb BBIIIOJHEHHs TPeOOBaHUH 3aMHTEPECOBAHHOM
cropoHsl 1o 10 — OamTpHOM 1mKasne u BHecTH B Ta0u.2.2. [llkana muis oneHky A mpuBeeHa B
Tabm.2.3.

Illaz 2. OneHuTsb 1okKasareiab B — 0TCyTCTBUE pUCKOB IIPU HEBBINOJIHEHUH TPeOOBaHUI
3aMHTEPECOBAaHHOI cTOpOHBI M0 10-0annpHOI miKane BHecTH B Ta6m.2.2. [llkana ans ouenku B
npuBesieHa B Tabi.2.4.

Ilaz 3. Ouenutsb nokasarenab C — BO3MOXKHOCTh HEBO3/IEHCTBUS HA 3aMHTEPECOBAHHYIO
cTtopoHy BoBpems o 10-6amipHOM mikane. B Ta6i.2.2. lkana qist ouenku C npuBeeHa B
Tabm.2.5.

Lllaz 4. Beraucnuth 3HaueHue peitunra RBI=WxAx Bx C ms kaxxmaoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTCs 1o npuHiuny «4Yem Oonbliie, TeM JTydIiey.
[TocTpouTth «mayTHHHYIO» AHarpammy c nmomomibio Excel.

Ilaz 5. Ananus pesynbratoB. Ecnu Huuero He «mpoBanmiock» u JIBU 6au3ka k
KpYTOBOM, y KOMIIaHUU «COaJaHCHPOBAHHBIENCTPATETUS U TAKTHKA. 3a/1a4l aHAIIU3a
NEeATEIbHOCTH OPTaHU3aLUU ITPU 3TOM JOCTATOYHO MPOCTHI U CBOASATCS B OCHOBHOM K
YTOYHEHUIO (PaKTOPOB, OMPECIISIONINX CHIIBHBIE U CIa0ble CTOPOHBI OPTraHU3aINH, €€
BO3MOYXHOCTH M YTPO3bI (DYHKIIMOHUPOBAHHUIO.

Bce ropaszno xyxe, ecnu auarpamma nepekoiieHa. B Takom ciryyae HeoOXoauMo HaWTH
onTuMaibHble KO3PPUIEHTHI, Tpu KOTOpbIX JIBU BeipaBHHBaeTcs. [lockonbky BeCOBBIE
K03 purmeHTs! W OIpeaessiioTCs METOIOM SKCIIEPTHBIX OIICHOK, TO JUIS OTIPE/ICTICHUS CTETICHU
COrJJaCOBAaHHOCTH MHEHHUH 3KCIIEPTOB HA/I0 PACCUUTATH KOIPPuyuenm KOHKoOpoayuu 1o

bopmyite:

_ 125

n’(m*-m)’

rae S — cyMMa KBaJpaToB OTKJIOHEHHH BCeX OLIEHOK KO (UIIUEHTOB (PAHTOB) KasKIOTO
00BEKTa IKCIEPTU3BI OT CPETHETO 3HAUCHHUS,
N — YUCJIO IKCIIEPTOB;
M— YUCJIO OOBEKTOB SKCIIEPTHU3HI.

K_

K—
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MHeHHUsI CUUTaIOTCs COrIacoBaHHBIMU, eciiu 3HaueHue K. >0,55, u tem nydie, yem

ommxe Kk equumnize.

[TpumepHbIe JaHHBIE, HEOOXOAUMBIE JIJIs pacdyeTa KoddduimeHTa KOHKOpAALNH,

npuBe/eHbI B Tabnuie 2.1.

Tabn. 2.1
JlaHHbIe IS OLEHKHU COTJIACOBAHHOCTH MHEHM I NATH IKCIEPTOB
No O1ieHKa JKCIepTa Cymma | Otknonenu | KagpaTHoe
00beKTa 1 2 3 4 5 paHros € oT OTKJIOHEHHE
SKCHEPTU3BI CpEIHEro
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabmn.2.2.
PeliTHIrH cOQJIAHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEpeCOBaHHAs \\ A B C RBI
CTOpOHA
I'ocynapctBo 0,08
OO0111eCTBO 0,05
HuBecTopsl 0,19
[TapTHEpHI 0,12
ITocTaBuiukn 0,15
[ToTpeburenu 0,15
KoHkypeHThI 0,06
MeHnexepbl 0,16
CoTpyaHUKHN 0,04

[Tpu onpenenenun BecoBbIX K03PPuieHToB WBakKHO, YTOOBI UX CyMMa PaBHsUIACh €AMHULIE.

Tabmuna 2.3.
BeposiTHOCTDH BBINOJIHEHUS] TPeOOBAHUIM
YpoBeHb BbINOIHEHHSI TPEOOBAHUI A

TpeGoBaHwsI BHIOIHSAIOTCS TOJIBKO MO IaBICHUEM 3aUHTEPECOBAHHOW CTOPOHBI 1...2
TpeboBanusl 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BBITIOJHEHBI, HO €€ PEeaKIMsl He 3..4
OTCIIE)KUBAETCS

TpebGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBIMIOJHSAIOTCS, XOTSI M HE B MIOJIHOM Mepe 5...6
TpeboBaHusI 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBITIOJIHAIOTCS 7...8
TpeOoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBIOJHSIIOTCS TTOJIHOCTHIO 9...10

Taobnuua 2.4.
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OtcyTcTBHE PHCKOB IIPH HEBBINIOJHEHUH TPeOOBaHUM

OTcyTCcTBUE PUCKOB B
B03M0KHOCTB MOJIHOTO MPEKPAIeHUs A€ATEIbHOCTH OpraHU3alu 1...2
B03MOXHOCTh TPHOCTAHOBKHU ACATEIBHOCTH KOMITAHUH WM 3HAYUTEIIbHbIC 3..4
(uHaHCOBBIE MOTEPU
OmyTrMble (hMHAHCOBBIC TIOTEPU 5...6
OmyTuMoe yXyaieHue 1eATeIbHOCTH OpraHu3aliu, CHUKEeHNEe (PMHAHCOBBIX 7...8
pe3yIbTaTOB
Hekotopoe yxXy/lieHue 1esTeIbHOCTH OpraHu3aluu 9...10
Tabnuna 2.5.
Bo03MO0KHOCTH HEBO3/1eiiCTBUSI HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs

Bo03M0XHOCTE HEBO3AEHCTBUA C
[IpakTH4ecKky HEBO3MOXHO IPUHSITh MEPhI, CHIKAIOLIME ONACHOCTh 1...2
Mepsl, B HEKOTOPOH CTETIEHN CHUKAIOIIME OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C MTOTEPSIMU
B03M0OKHOCTh IPUHSITH MEPBI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIOIIHUE €€ 5...6
EcTh Hazie)1a MPUHSITH B CPOK MEPHI, MPAKTHUECKU YCTPAHSIONIAE OMTACHOCTb 7...8
Opranu3zanus HaBEepHsIKa yCIIeeT NPUHATh MEPHI B CPOK, HEUTPAJIN3YIOLIUE 9...10
ONACHOCTh MOJIHOCTBIO

3aoanue. 3a nocieHNE TOJBI CYIMIECTBEHHO YXYAIIMIACH KOHKYpeHTocTIocoOHOCTE OO0
«3OHeprocTpoiipeMoHT». Ha npeanpusTuu NpUHITO PElIeHUE BBISICHUTh IPUYUHBI YXYAIICHUS, YTOObI
pa3paboTaTbh MEPONPHUATHS 110 YIYUIICHHUIO 1eITEIbHOCTH.

[l penieHns NOCTaBIEHHBIX 3a4a4 B TPYMIE CO34at0TCs MOATPYIIIbI 3KCIEPTOB (IIATh
YeJIOBEK B MOATPYIIE) U Mo Tabu. 2.1 MEeToA0M IKCHEPTHBIX OLICHOK UCUYHCIISIOTCS BECOBBIC
k0P unmentsr Wc 00s13aTeIbHBIM pacueToM Kod(huIenTa KOHKOpIalyH, a o tadm. 2.2 — 2.5 —
3HaueHus ko3¢ unuentoB A, B, C. [Tocne aToro crpoutcs «maytuHHas» auarpamma (JIbW), u o Hei
OIpEAEIIAI0TCS HAIIPABJICHUS IEPBOOYEPETHON 1€ATEIBHOCTH OPTaHU3aLNH.

Janee o onpee€HHBIM HAIIPaBJICHUAM METOJIOM MO3TOBOW aTaKu BBISBIISIIOTCS Hanbosee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOKHBIE KOPPEKTUPYIOLIUE IEHCTBUS 110 UX YCTPAHEHHUIO.

B koHIIe 3aHATHS cOCcTaBIseTCs OTYET Mo Gopme:

1. OmnpeneneHHslii skcnepraMu  KodpdumueHt W U pacCUMTaHHBIA  KOA(PPHUIHUEHT

KOHKOpJaluu.
2. Iloctpoennas JIBM v BbIABJICHHBIC 10 HEW BO3MOXKHBIC HAIMPABICHUS JIEITEIBHOCTU IO
YIIYULICHUIO.
Bo3MOKHBIE KOPPEKTUPYIOIIKE JEUCTBHS 110 YCTPAHEHUIO TIP

5.3.8. KoHTpoisbHBIE BONIPOCH O AUCUHUILIMHE, UCTIOIb3yEeMbIe IPU (POPMHUPOBAHUU
WUTOTOBOM 3a4€THOMN pabOThI

1. Haiite ompenenenue mnpoekrta. [IpuBenure paznmuunbie (HOPMYIUPOBKH OIPEICICHUS.
VKaxxute OTIM4KUE TPATUIIMOHHOTO ONPEACIICHHS IPOEKTa OT ONPEICTCHUs, TPUHATOTO B
JUCcUMIUIMHE "YTIIpaBiaeHue npoekTaMu'.

2. KaxoBbl OCHOBHBIE XapaKTEPUCTUKHU MIPOEKTA U 3aBUCUMOCTb MEXIy HUMH?

3. VYKaXuTe OCHOBHBIX YYaCTHHKOB IMPOEKTa U UX (yHKIUU. KakoBbl OCHOBHBIEC (DYHKIIHMH
MEHEJ[KEepa MPOEKTa U KOMaH]IbI IPOEKTA.

4. Tlo xakuM mpU3HAKaM MOXKHO KJIaCCU(DHUIIMPOBATH MMPOCKTHI?
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OxapakrepusyiiTe (akTOpbl JAIBHETO OKPY)KEHHUS MpOeKTa, (aKTOpbl OIMKHEro
OKpY’XEHHsI MPOEKTa, BHYTPEHHIOIO Cpeay IMpoeKkTa. B 4yeM coCTOUT ydeT OKpy>KeHUus
IIPOEKTa IIPU MJIAHUPOBAHUU U YIIPABICHUHU.

VYkaxxuTe OCHOBHBIE (pa3bl KUZHEHHOTO LMKJA npoekTa. Kak ompenensercst »KU3HEHHBIN
LIMKJI C TOUYKH 3PEHUS Pa3IMYHbIX yYaCTHUKOB MPOEKTA (3aKa3unKa, UHBECTOPA, KOMaH/bl
MpoeKTa)?

Oxapakrepu3yiTe KOHIENTyalbHYIO (a3y MpOoeKTa U NPUBEAUTE OCHOBHBIEC ATAIlbl ITON
(ha3bl.

Oxapakrepusyiite a3y IUIAHUPOBAHUS NPOEKTAa W MPUBEIUTE OCHOBHBIE STambl ATOMN
(ha3bl.

Oxapakrepusyiite a3y peanus3aldu MpoeKTa U NPUBEAUTE OCHOBHBbIC (DYHKIMM IO
YIpaBJIEHUIO TPOEKTOM B 3TOH (asze.

B yem coctosaT Qasbl 3aBepieHHs, SKCIUTyaTallud ¥ JUKBUIAIUN MPOEKTa U OCHOBHBIC
(GYHKIUY 110 YIIPaBJICHUIO MPOEKTaMH B 3TuX (pazax?

KakoBbl OCHOBHBIE 33/1a4M, HA3HAUEHHUE U PUHIIMITBI COCTABJICHUs OU3HEeC-TIaHa?
Onumure TpUMEpPHYIO CTPYKTYpY OM3HEC MJIaHa.

KakoBo coneprkanue (pMHaAHCOBO-?KOHOMHYECKOTO pa3jiena OusHec-miaHa?

YKaxuTe NIPUMEPHBIA COCTAB JICHEKHBIX TOTOKOB OT MHBECTHUIITMOHHOM, ONEPAIMOHHOM,
U (UHAHCOBOHM JEeATENBHOCTH MpoekTa. Kak ompeaesnsroTcs IIard pacyeTa, calbao
JICHEKHBIX TTIOTOKOB.

Hapucyiite TtunoBoit ¢QuHaHCOBBIM mpodmis mpoekra. B uem coctout ycioBue
(rHAHCOBOM peaInu3yeMOCTH MpoeKTa?

KakoBbI OCHOBHBIE IPUHIIMITBI aHAIN3A YPPEKTUBHOCTH MPpoeKToB. [Touemy HeoO6x01uMO
YUUTHIBaTh (aKTOpP BPEMEHHU MPH aHaIu3e d3PPEKTUBHOCTH?

[ToHsATHE O IIEHHOCTH JICHET BO BPEMEHHU M HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHET BO
BpeMeHH Mpu aHanuze 3(P(EeKTUBHOCTH NpoeKTOoB. KakoBbl OCHOBHBIE (aKTOpHI,
BIIUSIIOLINE HA LIEHHOCTD JEHET BO BpEMEHU?

[lonsiTne HapameHHs KamuTajla M €ro SKOHOMWYECKHMH cMbIci. Kak omnpenenuts
OyAyIIyI0 CTOUMOCTb JCHEXKHOI'0 MOTOKA U AaHHYHTETA.

Uro Takoe IUCKOHTHPOBAHUE JIEHEKHOrO IMOTOKA M KaKOB 3KOHOMHYECKHUI CMBICI
onepanuy AUCKOHTHpOBaHMsA? Kak onpenenuTs NPUBEAECHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKA M aHHyuTEeTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa MX B3auMOCBA3H?
UucTelii TUCKOHTHPOBaHHBIN M0Xx07 mpoekta (NPV), ero ompenenenue, GopMynsl Ajis
pacuera, SKOHOMHUYECKUN CMBICII, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHMOCTH
NPV ot cTaBky AUCKOHTUPOBAHMUS.

Wuneke penrabenbHocTn mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMUYECKUH CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Buytpennss Hopma npubsum npoekra (IRR), onpenenenue 3toro kpurepus, ypaBHEeHHE
JUIS €r0 pacueTa, SKOHOMUYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

Cpok oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢dopmyna s pacueTa,
SKOHOMUYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. J[MCKOHTHUPOBAHHBIA CpOK
okynaemoctu (DPB) u ero onpeznenenue.

Koadduument apdextuBnoctr nuBectunmii npoekra (ARR) u ero onpeznenenue.
MoauduurpoBanHas BHYTpeHHss HopMma mnpuObun mpoekta (MIRR), ompenenenue
3TOr0 KPUTEpHUs, U €r0 SIKOHOMUYECKUN CMBICI, CUTYalllH, B KOTOPBIX HEOOXOIUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIMIIBI ONpEIENICHUsI CTaBKU JUCKOHTHPOBAHMS INpPU aHAIIN3E
MPOEKTOB. B 4em cocTout moHsTHe cpenHeB3BeneHHol ctoumoctu kanurana (WACC) u
KaK OIpe/IeJNTh CPETHEB3BEUICHHYIO CTOMMOCTh KanuTasa?

Bunst 5ppekTHBHOCTH POEKTOB M OCOOCHHOCTH UX pacyera
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Ocobennoctu omnpeneneHuss 3(h(HEKTUBHOCTH TPOEKTa B IEJIOM, OOIIECTBEHHOW U
KOMMepuecKoi 3 eKTUBHOCTH.

Ocobennoctu omnpeneneHus 3GHEeKTUBHOCTH sl IPEANPUATHI — YYACTHUKOB NPOEKTA,
Ul aKUMOHEpPOB, PETUOHANBHOM, deaepanbHON U OHOKETHOW 3(PPEKTUBHOCTH
IIPOEKTOB.

HazoBuTe ocHOBHbBIE Tpynnbl (PUHAHCOBBIX TIOKa3areneil 06a30BOro MNpeanpUATHS U
MPOEKTa Kak OyAyIIero MpeAnpHusaTus (oKa3aTenu, TUKBUIHOCTH, CTPYKTYPBI Kalurana
(TutaTtekecrnocoOHOCTH), NIEJTOBOM aKTUBHOCTH (00OpaYyMBaEMOCTH), PEHTAOCITHHOCTH.),
MOSCHUTE MX HKOHOMMYECKHH cMbIch. Jlis kakoil menu TpeOyercs ompeaenisaTbh 3TH
MOKa3aTeNH.

[To KakMM KpUTEpHUsIM MPOU3BOAUTCS CPAaBHEHHE MPOEKTOB, UX PAHKMPOBAHUE U OTOOP
Ui panpHeimero ¢uHaHcupoBaHusi? Kakue BHABI 3aBUCUMOCTEH CYIIECTBYIOT MEKIY
npoekramMu? Kakue nmpoTtuBopeuuss Mexay pa3iMuHbIMH KPUTEPUSAMHU MOTYT BO3HUKATH
IIPU CPABHEHUU ITPOEKTOB?

Kakue nporunBopeunss MOryT BO3HUKATh IPU CPAaBHEHMHM U PAHXHUPOBAHUHU IPOEKTOB
pasHoro macmraba? [Ipu HecOOTBETCTBUM BPEMEHU JEHEKHBIX MOCTYIIJICHUH MPOEKTOB?
IIpu HecooTBeTcTBUM AnuTeNbHOCTEM mpoekToB? Kakme Brel  Moxere pgarthb
PEKOMEH/IallMHU 110 YCTPAHEHUIO 3TUX IPOTUBOPEUUIL?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. IlmaHMpoBaHME KOMMYHMKAIML.
Pacnipoctpanenne  wHOpmManmum B MPOEKTE. VYhpapneHue — OXKHIAHUSIMH
3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro Takoe «rouka dumiepa», Kak €€ ONPEACTUTh M KaK €€ IOJIOKCHHE BIUSeT Ha
NIPUHATHE peleHus 0 BbIOope 6onee 3pPEeKTUBHOTO MPOEKTA.

[Tonsitue 00 ycroitunBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0XKEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

Haiite xnaccudukanuio MpoeKTHbIX pUcKOB. Ha3zoBHUTE OCHOBHBIE METOJIBI YIIPaBICHUS
pHUCKaMHU.

HazoBuTe MeTo/pl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMYECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.

[TonsiTue 00 ycroitunBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJI0XKEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

B uem cocrouT aHanM3 4yBCTBUTEIBHOCTH MPOEKTA, KAaK ONpENeNseTcs 371acTUYHOCTh
nokasaresnei 3(p(HeKTUBHOCTH MTPOEKTA.

B dem coctouT aHanu3 clieHapHeB NMPOEKTa Kak MeToj aHanu3a puckoB. Kakue Brl
3HaeTe BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicaure cyuiHocTh MeToaa MoHnTe-Kapio (MeTo; MMUTAIIMOHHOTO MOJIETTUPOBAHUs) U
€r0 MCIOJIb30BaHM JIUIs aHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh prcK MPOeKTa ¢ MOMOIIIbIO IIOCTPOEHUS IepeBa PELICHU MPOeKTa.

MerTobl yuyera pucKa, UCIOIb3YIOIUE KOPPEKIMIO CTABKU JTUCKOHTUPOBAHUS (100aBKY
«TIpEeMUM 32 PHUCK» K CTaBKe IUCKOHTHpoBaHMs). HazoBuTe OCHOBHBIE (AKTOPHI,
BIIUSIIOLINE HA PUCK IPOEKTA U BEIMUNHY «IIPEMHUH 32 PUCK.

B gem coctout Metos orieHKH KanuTainbHBIX akTHBOB (CAPM) 1 kKak MCHONIb3yeTCs 3TOT
METOJI [l OLIEHKU pHCKa IpoekTa. Kakoe cOOTHOLIEHNE MEKIY JOXOIHOCTHIO U PUCKOM
MIPOEKTA.

Ha3zoBute ocHOBHBIE BBl HHQIIALUU U OCHOBHBIE TTapaMeTpbl HHPIIAUH (MHAEKC IIeH U
Temn WHQIAMK, Oa3MCHBIA M TenHOoM wuHACKC IeH) Kak Baumser wHbmsuus Ha
IIPOLIEHTHBIE CTaBKM M0 KpeAuTaM M Jeno3uraM, Kak omnpenenstorcs HOMUHAJIbHAs U
peasibHas MPOLIEHTHBIE CTaBKH.

Kakue Bbl 3HaeTe MeTo bl yueTa HHQIIALUY IPH IPOSKTUPOBAHHH.

HazoBuTe OCHOBHBIE HCTOUHUKM (PUHAHCHpPOBAHMA TMpoekTa. OxapakrepusyiiTe
COOCTBEHHbBIE, BHELITHHE U MPUBJICUCHHBIE UCTOYHUKU (PUHAHCUPOBAHMUSL.
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[lonaTHe O JM3MHTE Kak MCTOYHHMKE (uHaHCHpoBaHUsA. I[loHATHE O BEHYYPHOM
(bUHAHCUPOBAHUH POEKTOB.

brokeTHoe (pMHAHCHPOBAaHHUE MTPOSKTOB.

HazoBuTe OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYpPhl  yIOpPAaBIEHUS MPOEKTaMHU.
OpraHuzanusi ymnpaBlIeHUS TPOEKTaMH B paMKax (PYHKIMOHAIBHOM CTPYKTYpBHI.
JIOCTOMHCTBA U HEJOCTATKU TaKoW (hOPMBI YIIpaBICHHUS.

Opranuzanuss yHnpaBlI€HHS NpPOEKTaMHU [0 TNPUHLOUIY HE3aBUCHUMBIX KOMaHJ.
JIoCTOMHCTBA U HEJOCTATKU TaKo (hOPMBI YIIpaBICHHUS.

[TonsaTue 06 opraHu3anuy NPOEKTHOTO THIIA.

MatpuyHble OpraHU3alMOHHbIE CTPYKTYphl ymopaBieHuss npoekrtamu. (CraOsle,
cOalaHCUpOBaHHbIE U CHJIbHBIE MaTpPUUYHBIE CTPYKTYpbl. JIOCTOMHCTBA W HEIOCTAaTKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPH YIPaBICHUU TPOEKTAMHU.

KakoBbl OCHOBHBIE MPUHLUIBI (OPMHUPOBAHUS KOMAH/BI MPOEKTa, MPUMEPHBI cocTaB
KOMaH/bl IPOEKTa, OCHOBHBIE TPEOOBAHMSI K MEHEIKEPY MPOEKTa.

Kak mpou3BoIuTCs JEKOMIIO3MIMS NPOeKTa (CTpyKTypHOe pazbuenue padbot, WBS)?
HazoBute ocHoBHBIE npuHIMNIbL Aekomno3unuu npoekta (WBS). Kak csazanst WBS u
pa3paboTKa OpraHu3alMOHHON CTPYKTYphI poekTta (OBS).

Uto Takoe ceTeBOil Tpaduk mMpoekTa, KakoBO ero HaszHadeHue? (OCHOBHBIE TpaBUia
MOCTPOCHUS CETEBBIX I'Pa(KOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY ONEPALIUSIMH.

[Tonstue o merone kputuueckoro nytu (CPM). Pacuetr kputndeckoro mytu. [Ipsimoit u
oOpaTHBIN aHAJIN3 U OIpE/eNICHNEe BPEMEHHU BBIMOJIHEHUS MPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHH oOIlepanuii. 3HAYNMOCTh KPUTHYECKOIO ITyTH M PE3€PBOB BPEMEHM OIlepanui
JUIS TUTAHUPOBAHUS U YIIPABIICHUS.

JlomoJIHUTENbHBIE BO3MOKHOCTH TMOCTPOEHHUS CETEBBIX TpadUKOB (3aJ€pKKH BPEMEHH
MEXIy OIlepalusMu (Jlaru), THIBI CBS3ed MEXIy omepanusMu: OT KOHLA K Havyaily
(puHMII-CTApT), OT Hayasla K Ha4ajy (CTapT-CTapT), OT KOHIIA K KOHIY ((pUHUILI-(UHUII)
OT HavyaJla K KOHIy (CTapT-(puHuUII)).

KanennapHoe minanupoBanue Or0KeTa U PECypcoB MPOEKTa C UCIOIb30BAHUEM CETEBBIX
METOJI0B.

B uem cocrout ynpaBieHue M peryiaupoBaHue B (¢azax pea’u3alud U 3aBepIICHUs
npoekTa (ympaBieHHE IMPEeIMETHOH 00NacThl0 MpOEKTa, YIpPaBICHHE BpEeMEHEM
BBITIOJIHEHHSI padOT. yIMpaBiieHHe OMOHKETOM U pecypcaMmH TPOEKTa, YIpaBICHUE
KayecTBOM. YyIpaBieHHE WH(POPMAIMOHHBIMH TOTOKAMU IPOEKTa, YIPaBICHHUE
KOMaH0i POEKTa, YIpaBJIeHNEe IOCTaBKaMH U KOHTPAKTaMH).

[ToHsATHE O METOJIe OCBOCHHOT0 00beMa NpHU yNpPaBJIECHUH MPOECKTOM B (haze pean3alii.
OcHOBHbIE TIOKa3aTeNn, KOTOPbIE PACCYUTHIBAIOTCS ITUM METOJIOM.

UYro mpexacrtaisier coboil 6a30BbIi MmIaH-rpaduK KyMYJISTHBHBIX 3aTpaT HpoekTa (S-
KpuBas)?

Kakue Bbl 3Haere MeTOABl ONEPATUBHOW OIGHKM (MOHHUTOPHHIa) BpEMEHH U
CTOMMOCTHBIX MOKa3aTeseit paboT B pollecce peann3aiy mpoeKTa?

Kak onpezenstorcst 6a30Bble MOKa3aTeNd METO1a OCBOEHHOIO 00beMa: MIIaHOBBIH 00beM
(PV, BCWS), dhakruueckuit oovem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?

Kak ocymiecTBisieTcss aHaiau3 TEKYLIETO COCTOSHUSL IIPOEKTa METOAOM OCBOEHHOI'O
o0bema? B dyem cMmbicnm mnokaszatenedt "oTkioHeHMe Mo pacnucaHu" (SV), u
"oTknonenue no 3arparam” (CV).

Kak ocymiectBisiercss aHajan3 TEKYIIEr0 COCTOSHHUSI MPOEKTa METOAOM OCBOEHHOI'O
obwvema? B ueM cmbich nokaszateneit "uHaekce BeimoaHeHus pactucanus” (SPI) u "unmexc
BeITIosTHeHMs Orokera” (CPI)?

Kak ocymecTBisiercss mporHo3 OrojpkeTa MpoeKTa METOIOM OCBOoeHHoro odbema? Kak
paccuuTaTh MPOTHO3HYIO cTomMOcTh Tpoekta (EAC) m oTKIOHEHHWE OT OrOHKETHOU
CTOMMOCTH IpoeKTa npu ero 3asepuenun (VAC).



26

70. OxapakTepu3yiTe OCHOBHBIC CpEICTBA ABTOMATH3AIlMU CETEBOTO IUIAHUPOBAHUS W
yIpaBjieHUsT MpoekTamMu B Tporecce peammsaruu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILIA; Open Plan, npousBogurens Welcom Corp.
CHIA; SureTrak, PrimaVera Project Planner(P3), npousBoaurens PrimaVera Systems
Inc., CIIIA; Spider Project npousBogutens Spider Technologies Group, Poccust).

6. YueOHO-MeTOaUUYEeCKOe U HHPOPMAIIHOHHOE O00ecTiedeHHe TN CIUTITHHbI

6.1. Cnucok UCTOYHHKOB U JINTEPATYPhI

Hcmounuku:
OcHognvle:

1. TI'paxnanckumii kogekc Poccuiickoit deneparuu. Y. ,.11, III. — M.: «Madpa-M», 2007. — 496
c.-Pexum nocryna: http://znanium.com/bookread2.php?book=122306

2. ®enepanbubiii 3akoH OoT 13 maprta 2006 r. Ne38-d3 «O pekname». Pexxum nocrtyna:
http://www.consultant.ru/document/cons_doc LAW_58968/

HononnumenvHole:

3. ®enpepanbubiii 3akoH oT 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW JESATEIHLHOCTH B
Poccutiickoit deneparnu, ocymecTBiseMold B (OpME KalmHMTAIbHBIX BJIOKECHHH'(pem. OT
28.12.2017) // Koncynbrantllmoc. Bepcusllpod [DnexrponHbIi pecype]. — DIEKTpOH.
naH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

4. @enepanbubiii 3akoH oT 09.07.1999 N 160-®3 "OO HHOCTpaHHBIX HHBECTULUAX B
Poccuiickoit ®eneparuu: (pea. ot 06.12.2017) // Kouncynerantllimroc. Bepcusllpod
[OnekTpoHHBI pecypc]. — OnektpoH. man. — [M., 2018]. - Pexum pgocryna
http://www.consultant.ru/.

5. Meroauyecknue peKOMEHIANNHU 1O OIeHKE d()PEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB H
ux otOopy s (puHAHCHUpOBaHMS. YTBEpKIeHbI MuHIKOHOMUKH P®, Munduaom PO,
Focctpoem P® 21 wmrons 1999r. Ne BK 477. Odummansaoe wuzganume. M.: U3n-Bo
«IxoHOoMUKay, 2000. —421c.

Jlumepamypa:
OcHognas:
1. Ammonos I'J]. YrpaBieHue mpoeKTaMu opraHuzanuu: yuyeOHuk. — MockBa: MTH®PA-M,
2019. — 244 C. [DnekTpoHHBIE  pecypc]. Pexum  pgocryma  URL:

https://znanium.com/catalog/product/1003622
2. Ilonos FO.U. Ymupasnenue npoekramu: yueb. mocobue / FO.U. [Tomos, O.B. SIkoBenko. —

MockBa: UHOPA-M, 2019. — 208 c. [DnektponHslii pecypc]. Pexum pocryma URL:
https://znanium.com/catalog/product/983557

3. Vnpaenenue npoexmamu: ydeOnuk / mox pea. H.M. ®@unumonosoii, H.B. MopryHoBoi,
H.B. PonuonoBoit. — MockBa: UHOPA-M, 2019. — 349 c. [DnexkTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/997138

4. Coonasmms A.JO. YrpaBieHue TMpOEKTaMd B KOMIAHUHU: METOJOJIOTHs, TEXHOJOTHH,
MpakTHKa: y4yeOHHMK. - MockBa: MOCKOBCKUN (DMHAHCOBO-IPOMBIIUICHHBI YHUBEPCUTET
«Cuneprusi», 2019. - (Akagemus OusHeca). [DnekTpoHHBIN pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposa O.I'. YupapiieHUE MPOEKTaMH: TPAKTUKYM: yueO. mocooue. Mocka: UHDOPA-
M, 2019. [D71eKTpOHHBIM pecypc]. Pexum JIoCTyma URL:

https://znanium.com/catalog/product/1021494

Jononnumenvhas:
6. Kepymnep, I. CTparernveckoe yINpaBIeHHWE B KOMMIAHUW. MOJIENb 3peloro yrpaBJCHUS
npoektamMu: Yuebnoe mocobue / Kepunep I'., - 2-¢ u3a., (3m.) - Mocksa: MUCU-MI'CY,


https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
http://www.consultant.ru/document/cons_doc_LAW_58968/
http://znanium.com/bookread2.php?book=122306
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2018. - 321 c. [DnexkTpoHHbI pecypc]. Pexum JIOCTyTIa URL:

https://znanium.com/catalog/product/972008

7.  Xenoman, K. Ynpasnenue npoextamu. beictpeiii crapt / Xenaman K., - 2-e u3a., (3n.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [Onekrponnslii pecypc]. Pexum nocryma URL:

https://znanium.com/catalog/product/972052

8. Ilasnos A.H. DddexTuBHOE ympaBlieHHe MpoeKTaMu Ha ocHoBe crangapra PMI PMBOKR
6th Edition [DnexTponnsiii pecype] / A.H. I1aBnos. - M.: JlabopaTopus 3Hanuit, 2019. - 273
C. - [DmeKTpOHHBIH pecypc]. Pexxum JocTyma URL:

https://znanium.com/catalog/product/1018695

9. Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa H.M. IlpoexTHble pelieHHs] B KaIpOBOM

MeHekMenTe. Yueb. [Tocobue mist crynentoB 6akanaspuata. M.: PITY,2016. 201 c.

10. JIny, JI. BoBpems u B paMkax OrojkeTa: YIpaBiieHHE MPOEKTaMH 10 METO/y KPUTHYECKOU
nenu / JIna JI., - 3-e uzn. - Mocksa :Ansnuna [1a6m., 2016. - 354 ¢. [DnexTpoHHBIH pecypc].

Pexum noctyma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeyenb pecypcoB MH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTEpHET».

Poccuiickas Accommarus Ynpasnenus npoekrtamu "COBHET". Odunmanbublii caiit. Pexxum
JOCTymna: Www. sovnet.ru

CaiiT MOCKOBCKOTO OT/IelIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIpasiieHus npoekramu PMI.
OdunmanbHelil caifT. PexxuM nqoctyna: www.pmi.ru

®dupma pazpadboTunk nmporpammsl Project Expert.

Pexxum nocrtyna : www.expert-systems.com

®dupma pazpadotunk nporpammsl "Anst MHBeCT".

Pexum nocrymna :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsl IO yIpaBIEHUIO IPOEKTaMU.

Pexxum noctyna www.pmsoft.ru

®upma "JlaHuT" - IporpaMMbl MO yNPABICHUIO IPOEKTaMHU.

Pexxum nocryna www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaboTuuk nporpammsl Spider.

Pexxum nocryna www.spiderproject

Kypnan «Ynpasienue npoekramm». ApxuB HoMepoB. Pexxum fgocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

CocraB coBpeMeHHBIX npodeccuoHanbHbIx 0a3 gaHHbIX (B/]) 1 nHGpOpMaIMOHHO-CTIpaBOYHBIC
cuctem (MCC) (2020 1.)

Nent HaumeHoBanue
Jar

1 | MexnyHapoansie pedepaTuBHbIe HaykoMeTprueckue bJI, nocTymHeie B pamkax
HanuoHaJIILHOU moanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie nonHoTeKcTOoBBIE B/I, TOCTyNHBIE B paMKax HallMOHAIBHOM
noamucku B 2020 T.

XKypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansl Taylor and Francis

3 | [Ipodeccronanbubie momHOTEKCTOBBIE b]]

JSTOR

W3nanus no o0I1eCTBEHHBIM U TYMaHUTAapPHBIM HayKaM
OnekTponHas 6ubimoreka Grebennikon.ru



https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.spiderproject/
http://www.ProjectManagement.ru/
http://www.pmsoft.ru/
http://www.alt-invest/
http://www.expert-systems.com/
http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
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4 | KoMnbroTepHbIE CIIPaBOYHBIE ITPABOBBIE CUCTEMBbI
Koncynperant [toc,
["apanT

7. MaTepI/IaJIBHO-TeXHI/I‘IGCKOC o0ecneuyeHue AUCIHHUITINHBI

VYueOHas aynuTOpHs UIA MPOBEACHUS 3aHATUN JICKIMOHHOTO M CEMHHAPCKOTO THIIA,
KypPCOBOT'O NMPOEKTHUPOBAHUS (BBIMOIHEHHSI KypPCOBBIX padoT), IPYNIOBBIX U WHIUBUAYATbHBIX
KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOUHOM aTTectauuu, Ne603.

CrenmanusupoBanHasi Mebesb: paboune MecTa i o0yJaroumxcs; pabouee MeCTo st
MeIarOrMYecKoro paboOTHUKA; TOCKA.

JleMOHCTpalnoOHHOE obopynoBanue/TexHu4yeckue CpencTBa: MIPOEKTOP
(cTanlOHApHBIN); MPOEKIIMOHHBIN 3KpaH; EPCOHAIbHBINA KOMIBIOTEP (CTALlMOHAPHBIN); CUCTEMA
3BYKOYCHJICHUSI.

[Tomerenue asst caMoOCTOSITENLHOM paboThl 0Oydaromuxcs, Ne320

KomruiekT ciennanu3upoBanHoil Mebenu: yueOHasi MmeOesb, KOMIIbIOTEPHBIE CTOJIBI

TexHuueckue cpeicTBa: KOMIBIOTEPHAs TEXHUKA C MOJKIIOYSHUEM K HH(POPMAITHOHHO-
KOMMYHHMKAIIMOHHON cetn «MHTepHeT» M [0CTymoM B DSIEKTPOHHYI HHGOPMAIMOHHO-
obpazoBarensuyo cpeny PITY (mpoBomgHOe coeawHEHHE W OECIPOBOIHOE COCTUHEHHE IO
texnosioruu Wi-Fi). Kommbroreps! mist o0ydarommxcs.

CocraB nporpammuoro ooecnedenus (110) (2021 r.)

Nen Haumenoanue 10 [IpouzBoauTenn Crnoco6
/m pacripocTpaHeHUs
(muyenzuonnoe unu
Cc80000HO
pacnpocmpaunsemoe)

1 Adobe Master Collection CS4 Adobe JINLIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JINIICH3UOHHOE

3 Windows 7 Pro Microsoft JULIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk ¢BO0OOIHO

pacupocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft c¢BOOOIHO
pacupocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JINLIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JULIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIMIICH3HOHHOE

9 Microsoft Office 2013 Microsoft JINIICH3UOHHOE

10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | nH1IeH3UOHHOE

11 Microsoft Office 2013 Microsoft JINLIEH3UOHHOE

12 | Windows 10 Pro Microsoft JULIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JULEH3HUOHHOE

14 | Microsoft Office 2016 Microsoft JINIICH3UOHHOE

15 | Visual Studio 2019 Microsoft JIALEH3UOHHOE

16 Adobe Creative Cloud Adobe JINLIEH3UOHHOE

17 Zoom Zoom JIMICH3UOHHOE

8.
BO3MOKHOCTSIMHU 310POBbSI U UHBAJIMAOB

Obecneyenue 00pa3oBaTeJIbHOIO MpoLecca JIA JHI ¢ OrPAaHUYEeHHBIMH
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B xome peanmuzanuy AWCHUILTUHBI WCHONB3YIOTCSA CIEIYIOIINE OMOTHUTEIbHBIE  METOIBI
o0ydJeHusI, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M MMPOMEKYTOYHOH aTTeCTAIlMi OOYJArOIINXCS B
3aBHCHMOCTH OT UX WHANBUAYAIbHBIX OCOOCHHOCTEH:

® IS CJETBIX U CIA00BUIAIINX:
- Jekuuu OQOPMISIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, IOCTYMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CICIIMATN3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHUEM;
- MUCbMEHHBIE 3a/1aHUs BBIMOJIHIIOTCS Ha KOMITBIOTEpPE CO CHEIHAIN3UPOBAHHBIM TPOrPAMMHBIM
obecrieueHneM, MM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieuynBaeTCs MHIMBUyallbHOE paBHOMEpHOE ocBelieHre He menee 300 mokc;
- JUIs BBHINIOJNHCHHS 3aJlaHusl TPU HEOOXOJAMMOCTH TMPEJAOCTABISICTCS —YBEIMIUBAIOIICE
YCTPOICTBO; BOBMOYKHO TaKke UCIIOJIb30BaHHE COOCTBEHHBIX YBEIUUUBAIOIINX YCTPOUCTB;
- MACBMEHHBIC 3aJ1aHUsT OPOPMIIIOTCS YBETHUECHHBIM MIPU(TOM;
- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (hOpMe WM BHINIOJTHSIOTCSA B MHCbMEHHOHN (hopMe Ha
KOMITBIOTEPE.

® IS TUIYXHUX U CIa00CTBIIIANTNX
- Jexkuuu Oo(OpMIAIOTCS B BHIE DIEKTPOHHOTO JIOKYMEHTa, JHOO MpeaoCTaBisieTCs
3BYKOYCHJIMBAIONIAs anmapaTypa WHAWBHIYaTbHOTO MTOJIb30BaHMS,
- MICbMEHHBIC 3a/IaHUs BHITIOIHSIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOU opMme;
- 9K3aMeH W 3a4€T MPOBOJATCS B MUCBMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOKHO TPOBECHHE B
dbopMe TecTUpOBaHMUSL.

e TSI JTUI] C HAPYIICHUSIMH OMTOPHO-JIBUTATEILHOTO aIapara;
- Jekuuu OQOPMISIOTCS B BHJE JJIEKTPOHHOIO JOKYMEHTa, IOCTYMHOTO C [OMOIIBIO
KOMITBIOTEPA CO CICIIMATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
- MUCbMEHHBIE 3a/1aHUs BBIMOJIHIIOTCS Ha KOMITBIOTEPE CO CHEIHAIN3UPOBAHHBIM TPOrPAMMHBIM
o0ecrneueHuEM;
- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (hOpMe WM BBIMOJHSIOTCSA B MHCbMEHHOHN (hopMe Ha
KOMITBIOTEPE.
[Tpu HEe0OXO0IMMOCTH MpeayCMaTPUBACTCS YBEIIMYCHHE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.
[Iponenypa mpoBeaeHUs MPOMEKYTOUHOM aTTECTAIMM JJIsi OOYYaroIIUXCsl yCTAaHABIUBACTCS C
y4€TOM HMX MHAMBHIYaIbHBIX Ncuxouznueckux ocobeHHoctel. [IpomexxyTounas arrecranus
MOJKET IIPOBOJIUTHCS B HECKOJIBKO ITATIOB.
[Ipu mnpoBeneHUU MPOIEAYPHl OIEHUBAHUS PE3yJbTaTOB OOyUYEHHUS MpeayCMaTpUBACTCS
WCTIOJIb30BAHNE TEXHUYCCKUX CPEJCTB, HEOOXOMUMBIX B CBSI3H C WHAWNBUIAYAJIbHBIMU
OCOOCHHOCTSIMU O0y4YarOIIUXCs. DTU CPEeACTBA MOTYT OBITh HPEIOCTABIEHBl YHHUBEPCHUTETOM,
WJIA MOTYT HCIIOJIb30BaThC COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.
[IpoBenenue mporeaypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHHUs JOMYCKAETCS C UCIOIb30BAHUEM
JTVCTAHIIMOHHBIX 00pa30BaTEIHHBIX TEXHOJIOTHIA.
OOGecneunBaeTcss JOCTYNl K HMH(POPMAIMOHHBIM M OHOIHMOrpadUYecKuM pecypcaM B CETH
WuTepHer st kaxaoro oOydwaromierocss B gopmax, aJanTHPOBAHHBIX K OTPAHUYCHHSM HUX
3JI0pOBBS U BOCTIPUSTUS HHPOPMAIUH:

® ISl CTIETBIX M CTa00BUISIINX:
- B Ie4aTHOM (hopMe YBETMUEHHBIM MIPUPTOM;
- B (hopme 2IEKTPOHHOTO TOKYMEHTA;
- B popme ayauodaiina.

e Ul TIIYXUX U CTa0OCIHBIIIAIINX:
- B Ie4aTHOU opMme;
- B (hopme 3JeKTPOHHOTO TOKYMEHTA.

e ISt OOYYAIOMIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATEIILHOTO armapara:
- B Ie4aTHOH (opme;
- B (hopme 2IEKTPOHHOTO TOKYMEHTA;
- B popme ayauodaiina.
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Y4eOHble ayTUTOPHUH 7Sl BCEX BUIOB KOHTAKTHOM M CAMOCTOSITENILHOM pabOThI, HAy4HAS
O6uOIMOTEeKa W MHbIE MOMENIEHHs JUIsl 00y4YeHHsI OCHAILlEHBI CIIEUAIbHBIM 000pYy/IOBaHUEM U
y4eOHBIMUA MECTaMH ¢ TEXHUYECKUMU CPECTBAMHU O0YUYECHUS:

® IS CJETBIX U CIA00BUIAIINX:

- YCTPOWCTBOM 1Sl CKaHUpoBaHus U uteHus ¢ kamepoit SARA CE;

- nuctuieeM bpaiinsg PAC Mate 20;

- npuHTepoM bpaiinsgs EmBraille ViewPlus;

® ISl TIIyXUX M CTaOOCIHBIIIAIIUX:

- aBTOMAaTM3UPOBAHHBIM pabOYMM MECTOM JJsi JIIoJed C HapylIeHHeM clyXa |
¢71a00CIIBIIIAIINX;

- aKyCTUYECKHUI YCUIIUTEbh U KOJIOHKH;

e ISt O0YYAIOMIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATENILHOTO arfmapara:
- IEPEIBKHBIMU, PETYJIMPYEMBIMHU 3proHoMuyeckumu napramu CHU-1;
- KOMITBIOTEPHOU TEXHUKOU CO CTelnaIbHBIM IPOrPAaMMHBIM 00€CTICYCHHEM.

9. MeToan4yeckne MaTepuabl

9.1. Ilnanbl ceMMHAPCKUX/ MPAKTHYECKUX 3aHATHIH

Ha cemmnapax  oOecneunmBaercss d()QPEeKTHUBHOE  YCBOGHHE  OOyYaAIOIIMMUCS
TEOPETUYECKOr0 MaTepuasla, OBJIAJIEHUE MMM HaBbIKaMH IPAKTHYECKOTO HCIOJIb30BaHUsA
MOJTy4YE€HHBIX 3HaHUN B KOHKPETHBIX CUTYAlIUAX YIIPaBJICHUS IPOEKTAMU U IIpOrpaMMaMH.

OCHOBHO}# 11eJIBIO TPOBEICHUS] CEMUHAPCKUX 3aHITHUI SBISETCS OBJIAJICHUE 00yYatOIMMHUCS
HaBBIKAMH MPAKTUYECKOTO HCIIOJIb30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOrO yrpaBiieHUs. Tembl
CEMUHAPCKUX 3aHITUN OTPa)KalOT MOCIEI0BATENLHOCTh N3YyUEHNS] AUCLMIUIMHBI B COOTBETCTBUU C
paboueii mporpaMMoil 1 BEIOpaHbl UCXOJIS U3 X 3HAYMMOCTH JJIs n3y4yeHus Kypca. Ha cemunapax
oTpalaTbIBalOTCs HanOosee BaKHBIE acTIeKThl AUCHUIUIMHBL, @ TAK)KE TUIIOBBIC 33724l U CUTyalluH
(xe¥icel), KOTOpble (HOPMHUPYIOT HEOOXOAMMBbIE YMEHHSI U HAaBBIKM B pamkax NpodeccHOHaIbHOM
noArotoBky. CeMMHApCKUE 3aHSITUS NPEAIOoJararoT MPaKTHUYECKOE pElIeHHE 3aJad M0 MEeToAaM
OLIEHKH 3(PEKTUBHOCTH MPOEKTOB U 110 METO/IaM YIPaBJICHHS PUCKAaMH IIPOEKTOB.

[Tpu mOATOTOBKE K 3aHATHIO OOYYarOUIMHCS JOJDKEH O3HAKOMHTBCS C IUIAHOM CEMMHAapa,
MOBTOPUTh TEOPETUYECKUH MaTrepuay MO JAaHHOW TEME Ha OCHOBAaHWUM KOHCIEKTOB JIEKIUH,
PEKOMEH/TyeMbIX HCTOUHUKOB U JINTEPATYphl, BKIIOYAs 3JIEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI.

CopnepxaHue cCeMHHAPCKHUX 3aHATHI
Cemunap 1. OcHOBHbIE OHSITHA U OTIpeiesieHUsI POEKTHOr0 MeHeI:KkMeHTa. Ocod0eHHOCTH
PEKJIAMHBIX H MAPKETHHIOBBIX NPOEKTOB (4 u.)
[lenh ceMuHapa: M3yY€HHE OCHOBHBIX IOHATHH M ONpEIENIEHUH NPOEKTHOTO MEHEIKMEHTA,
uccaeaoBaHue 0coOeHHOCTeH mMpoekToB pekiame W CO, a TakKe CHCTEMHOW OpraHM3aIliu
IIPOEKTOB.
dopma npoBeneHud: codece0BaHne, JUCKYCCUs IO JOKJIagaM
Bonpocwl 0na 0b6cyarcoenus na cemunape.
1.  VYkaxure OoTaMYMe TPAAULMOHHOTO ONpEAENICHUs] MPOEKTa OT ONpeAeNeHUs, IPUHITOrO B
JUCLUIUINHE «YIpaBJICHNUE IPOEKTaMU» U COBPEMEHHOT'O TIOHUMAHUS IIPOEKTA.
2. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU IIPOEKTA M 3aBUCUMOCTb MEKy HUMH?
Kak Brl nonnmaere gpasy «YnpasiieHUe POEKTaMH - 3TO YIPaBICHUE U3MEHEHUSIMI» ?
4.  VYkaxuTe OCHOBHBIX YYaCTHHKOB INpoekTa U ux (pyHkuuu. KakoBbl OCHOBHbBIE (YHKIIMH
MEHEKepa MPOEKTAa U KOMaH/Ibl IIPOEKTA.
Mojienu )KU3HEHHOTO 1IMKJIA TpoeKTa (Tporpamm, noptdens)
6. OpraHu3alMOHHBIE CTPYKTYPBI YIIPABICHUS IPOECKTaMH.

(98]
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7. Opranuzanusi ynopaBjieHUsT TPOEKTaMH B paMKax (YHKIHMOHAIBHON CTPYKTYpBHI.
JlocTonHCTBa U HEAOCTATKU TaKo (pOpPMBI yripaBIeHHUSL.

8. Opranuzanus ynpaBieHUS MPOEKTaMU MO MPUHIUIY HE3aBUCHUMBIX KoMmaH[. [loHsTHE 00
OpraHu3aliy MPOEKTHOrO THUNA. J|0CTOMHCTBA U HEAOCTATKU Takoi (pOpMBbI yIIpaBIeHHUS.

9. MatpuuHble  OpraHM3allMOHHbIE  CTPYKTYpbl  ympaBieHus mnpoekramu. Crnalble,
cOalaHCUPOBAaHHBIE W CHJIbHBIE MaTpPUYHBIE CTPYKTYpbl. JlOCTOMHCTBA W HEIOCTATKH
MaTPUYHBIX OPraHU3aLMOHHBIX CTPYKTYP MIPH yIPaBIECHUH ITPOEKTaMH.

10. Ilpunuunel GopmMupoBaHUS KOMaHAbI MpoekTa. lIpuMepHbIi cocTaB KOMaHIbl MPOEKTA.
OcHoBHBIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

11. Ilo kakuM mTpuU3HAKaAaM MOXHO KiaccupuuupoBath npoekThl? [lpuBeauTe npUMepbI
IIPOEKTOB U3 PA3IIMYHBIX TPYIIIL.

12. VYkaxute OCHOBHBIE OCOOCHHOCTH U (Da3bl JKU3HEHHOTO IUKJIA PEKIAMHOTO MPOEKTA.

Cnucok uCmoyHuKos u iumepamypbl
Hcmounuku

Koncturynus Poccuiickoit @enepanun: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :

(c yueTom morpaBok, BHECEHHBIX 3akoHamMu P® o mompaskax k Koacturynuu PO ot

23.05.2018, 03.08.2018) // KouncynwsrantlLimtoc. Bepcus [Ipod [Dnekrponnstii pecypc]. -

OnektpoH.naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.

I'paxnanckwii kogexc Poccuiickoit @enepanun. Yacts 1. (pex. ot 03.08.2018) //

Koncynwrantllntoc. Bepcusllpod [Dnextponnslit pecypc]. — DnektpoH. nan. — [M., 2018]. -

Pexxum noctyna : http://www.consultant.ru/.

I'paxxnanckwuii konexc Poccuiickoit @enepammn. Yacts 2 (pen. ot 23.05.2018) //

Koncynsrantllmoc. BepcuslIpod [DnexrponHslit pecypc]. — Dnekrpon. nad. — [M., 2018]. -

Pexwum noctyna : http://www.consultant.ru/.

Ocnognaa numepamypa
Anmonos I, J]. YpaBieHue npoektaMmu opranuzamun: yaeonuk. — Mocka: MHOPA-M, 2019.
— 244 c. [OneKTpOHHBIN pecypc]. Pexum JocTyna URL:

https://znanium.com/catalog/product/1003622

Ilonos FO.M. Ymupasnenue npoektamu: y4eO. mocobue / FHO.W. Ilomos, O.B. SlkoBeHko. —
Mocka: UH®PA-M, 2019. — 208 c. [Dnextponssii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / mox pea. HM. ®unmumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MTHOPA-M, 2019. — 349 c. [OnexTponHslil pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YupaBneHue NpoeKTaMH B KOMIIAHUM: METOJOJIOTUS, TEXHOJIIOTUH, ITPAKTHKA:
yueOHUK. - MockBa: MoCKOBCKUI (MHAHCOBO-NPOMBINUICHHBIH yHUBEpcUTET «CHHEpPIHs»,
2019. - (Axazemus OusHeca). [OnekTpoHHbIi pecypc]. Pexum nmocryma URL:
https://znanium.com/catalog/product/451379

Tuxomupoea O.I'. YnpaBieHue NPOEKTaMHU: MPAKTUKyM: yueb. mocodue. MockBa: UHOPA-M,
2019. [DnexTpoHHBIN pecypc]. Pexum JI0CTyTIa URL:

https://znanium.com/catalog/product/1021494

Jononnumensuan numepamypa
Kepynep, [I'. Ctpaternyeckoe ympaBieHHE B KOMMIaHMM. MOJeNlb 3pesioro yIpaBlieHUs
npoektamu: Yue6Hoe nocodue / Kepunep I'., - 2-e uzn., (3:1.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexTpoHHbIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beictpsiit ctapt / Xenaman K., - 2-e u3zn., (311.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c. [OnexrponHslii pecypc]. Pexum npocryma URL:
https://znanium.com/catalog/product/972052



https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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Ilasnos A.H. DpdexTuBHOE ynpaBieHne NpoekTamMu Ha ocHoBe ctangapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[OnextponHblit pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelieHHs B KaJApOBOM
MeHekMenTe. Yue6. [Tocobue mms crynenToB 6akanaspuata. M.: PITVY,2016. 201 c.

Jlnu, JI. BoBpemst u B pamkax Orojpkera: YMpaBieHHE NPOEKTaMU 10 METOAY KPUTUYECKOM
nenu / Jluu JI., - 3-e u3a. - MockBa: Anbnuna [1abmn., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexum noctynma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmayuoHHo-meneKoOMMyHUKayuonHou cemu « Mnmepnemy»
Poccuiickas Accommarus Ynpasnenus npoekrtamu "COBHET". Oduunanbhblii caiit. Pexxum
JocTyna: www. sovnet.ru
CaiiT MOCKOBCKOIO OTZIENIEHHs] AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
Odunmanbueiii cailT. Pexxum goctyna: www.pmi.ru

Cemunap 2. Kpurepun u MeToAbI COMATBHO-IKOHOMUYECKOH 3 PEeKTUBHOCTH NPOECKTOB
(4u4.)
Llenb ceMuHapa: OCBOEHHE CTYA€HTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
HKOHOMHUYECKOTO0 000CHOBaHMS COLIMATBHO-IKOHOMHUYECKUX MTPOEKTOB U MPOTPAMM, OLIEHKH UX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABIICHUS JEHEKHBIX TOTOKOB MPOEKTA.
®dopma npoBesieHNs: OIUI-OIIPOC, peleHHe Kelc-3a/1a4, KOHTPOJIbHas padoTa
Bonpocui 0na 0bcyacoenus
1.IlpeacraBpTe TUNOBOH (pUHAHCOBBIM mpodmis mpoekra. B uyem cocTouT ycioBue
(buHAHCOBOM peaan3yeMOoCTH MpoeKTa?
2.Tlouemy HEOOXOAMMO YUYHUTHIBATh (haKTOp BpeMeHH Ipu aHanuze spdextuBHocTu? IloHsTHE
0 LIEHHOCTH JIEHET BO BPEMEHHU U HEOOXOAUMOCTh yueTa IIEHHOCTH JCHET BO BPEMEHHU MpuU
aHanmu3e 3(pPpeKTHBHOCTU MPOEKTOB.
3.KakoBbl OCHOBHBIE (DaKTOpBI, BIUSIOMIMNEC Ha IIEHHOCTh JeHer BO BpemeHu? Ilonstue
HapalleHUs KanuTajla M ero SKOHOMUYeckuid cmbici. Kak ompenenuts Oyayliyro
CTOMMOCTb JIEHEKHOT'O IOTOKA U aHHYHUTETA.
4.YucTelii TUCKOHTHUPOBaHHBIM noxox mpoekta (NPV), ero ompenenenue, (opmyinsl amis
pacuera, SKOHOMUYECKHM CMBIC], JOCTOMHCTBA U HEIOCTAaTKU. XapaKTep 3aBHCUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.
5.Unpexc penrtabenpHoctu mnpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
PKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEAOCTATKH.
6. BuyTpennsis Hopma npuObuiu npoekta (IRR), onpenenenue aroro kpurepusi, ypaBHeHUE [
€ro pacyeTa, )KOHOMUYECKUH CMBICI, JOCTOMHCTBA U HEAOCTATKH.
Cnycok UCTOYHUKOB U JTUTEPATYPHI
Hemounuku
I'paxxnanckmii  komekc Poccuiickoit ®epepammu. Yacte 4 (pen. ot 01.07.2018) //
Koncynbsrantllmtoc. Bepcusllpod [DnexkrponHslit pecypc]. — DaektpoH. gan. — [M., 2018]. -
Pexwum noctyna : http://www.consultant.ru/.
@OenepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "OO HWHBECTHIIMOHHOW JESITEILHOCTH B
Poccuiickoit ®enepanuu, ocymecTBiasieMod B (opMme KanWTadbHBIX BIOXKEHHH'"(ped. oT
28.12.2017) // Koncynbrantllmtoc. Bepcusllpod [DnexktpoHHBIN pecypc]. — DIEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

Ocnognaa numepamypa
Anmonos I, J]. YpaBieHue npoektaMmu opranuzamun: yaeonuk. — Mocka: MHOPA-M, 2019.
— 244 c. [OneKTpOHHBIN pecypc]. Pexxum JocTyna URL:

https://znanium.com/catalog/product/1003622



https://znanium.com/catalog/product/1003622
http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
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Ilonos FO.M. Ymupasnenue npoektamu: y4eO. mocobue / FHO.W. Ilomos, O.B. SlkoBeHko. —
Mocka: UH®PA-M, 2019. — 208 c. [DnekrponHsii pecypc]|. Pexum moctyma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / mox pea. HM. ®unmumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MHOPA-M, 2019. — 349 c. [OnexTponHsIi pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YHpaBieHne NPOeKTaMU B KOMIIAHUU: METOAOJIOT U, TEXHOJIOTHH, MPAKTUKA:
yaeOHHK. - MockBa: MOCKOBCKHH (HHAHCOBO-TIPOMBIIUICHHBIH YHUBEpCUTET «CHHEPTUs»,
2019. - (Axazemus OusHeca). [OnekTpoHHbIH pecypc]. Pexum pmoctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YnpaBieHUuEe NPOEKTaMHU: MPAKTUKyM: yueb. mocodue. MockBa: UHDOPA-M,
2019. [DnexTpoHHBIN pecypc]. Pexum J0CTyTIa URL:

https://znanium.com/catalog/product/1021494

Jlonoanumensvhasn numepamypa

Kepynep, [I'. Ctparernueckoe ympaBlieHHE B KOMITAaHWH. MOJENIb 3peyioro  YIpaBleHUS
npoektamu: Yue6Hoe nocodue / Kepunep I'., - 2-e uzna., (3:1.) - MockBa: MUCU-MI'CY, 2018. -
321 C. [DnexkTpoHHBIH pecypc]. Pexum JIocTyna URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpasnenue npoektamu. beictpeiii crapt / Xemnman K., - 2-e w3a., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexrtponHslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE ynpaBieHne NpoekTamMu Ha ocHoBe ctangapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[OnexrponHblit pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelleHHs B KaJApOBOM
MeHekMenTe. Yueb. [Tocobue st crynentoB 6akanaBpuata. M.: PITVY,2016. 201 c.
Jlnu, JI. BoBpemst u B pamkax Orojpkera: YmpaBieHHE NPOEKTaMU M0 METOAY KPUTHUYECKOU
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexum noctynma URL: https://znanium.com/catalog/product/912559

Aopeca pecypcoé ungopmayuonHo-meneKoMmMyHUKAYuoHHoU cemu « Mnmepremy

Cailt MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
OdwunmanbHeIil caiiT. PexxuM noctyna: www.pmi.ru
®dupma pazpabotunk nporpammsel Project Expert.
PexxuMm nocrymna : www.expert-systems.com
®dupma pazpabotunk nporpammsel "Anst MHBecT".
Pexxum noctyna :www.alt-invest
Kypnan «Ynpasnenue npoektamm». ApxuB HoMepoB. Pexxum nocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeToabl 1eTaJBHOT0 U CETEBOr0 NPOeKTHPOBaHUsl. MeToAbl yIpaBjieHNus B
(azax peanuszanuu u 3aBepuieHus npoekTa. MeTox 0CBOEHHOT0 00beMa (§ u.).

ellb CceMHMHAapa: O3HAKOMJICHHE C METOJaMH JCKOMIIO3M3WM U JICTaJIbHOI'O
MJIAaHUPOBAHUS TTPOCKTOB. BhIpaOoTKa MpakTUUECKUX HABBIKOB TP TIOCTPOCHUH UEPAPXUICCKON
CTPYKTYphl pabOT U CeTeBhIX TpadUKOB IO TNPOEKTaM B OOJACTH MEXKIYHApPOTHOTO
MEHEKMEHTA.

Mounutopur craryca mpoekta. (OcBoeHHE METoJa OCBOEHHOTO o0beMa Juis
yIIpaBJICHUS BPEMEHEM W OIOKETOM TMPOEKTa, MTOTOBBIM KOHTPOJb 3HAHWUW CTYIEHTOB IO
METOJIly OCBOCHHOTO 00BbEMa M €ro UCIOJIh30BAHUM IPH YIPABICHUU BPEMEHEM MU OIOIKETOM
MTPOEKTA.

dopma npoBeneHud: onpoc, codbecenoBanme, Kerc-3aaaun

Bonpocwr 0na 0bcyorcoenun na cemunape



https://pmmagazine.ru/o-zhurnale/#/page-archive
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1.  Kak cBsazansl WBS u pa3zpaboTka opraHu3aliioHHON CTpYKTyphI mpoekTa (OBS).

2. Uro Takoe cereBod Tpaduk NpoekTa, KakoBO ero HaszHaueHue? OCHOBHbIE
NpaBUiIa MOCTPOCHHS CETEBBIX IPa()UKOB, OCHOBHBIE THITBI CBSA3EH MEXKIY OIEpaLUsMU.

3. [Tonsitue o merone kpuruueckoro mytu (CPM). Pacuer kputhyeckoro myTu.
[Ipsamoit m oOpaTHBI aHaIM3 W ONpeAeTCHHE BPEMEHM BBIIIOJHEHMS INPOEKTa B IEJIOM U
pE3EpPBOB BPEMEHU OIEpaIIHil.

4. 3HaYMMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHU ONEPALMN JIJIsl IUTAHUPOBAHUS
u ynpasieHus. Uto nmpencrasisier codoi 6a30Bblii MaH-rpa@uK KyMyJISTUBHBIX 3aTpaT MPOEKTa
(S-xpusast)?

5. Kakue Bbl 3HaeTe MeToAbl ONEpPaTUBHOM OLEHKM (MOHUTOPWHIA) BPEMEHH U
CTOMMOCTHBIX MTOKa3aTesei padoT B mpoliecce peaau3aiy mpoeKra?

6. Kak onpenensiorcst 6a3oBble MOKa3aTeNd METO/a OCBOEHHOTO0 oObeMma: IJIaHOBBIN
oowsem (PV, BCWS), daktuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

7. Kak ocyuiecTBiseTcs aHaJlu3 TEKYIIEro COCTOSHUS MPOEKTa METOJ0M OCBOEHHOIO
oovema? B dem cmbica mokazatenel "oTkioHeHUe 1o pacmucanuio” (SV), u "OTKIOHEHUE Mo
3arpatam" (CV). B uem cwmbica mokasareneil "uHpaekc BbinoiaHeHus: pacnucanus” (SPI) u
"uHIeKC BeImoaHeHus oo keTa" (CPI)?

8. Kak ocymiecTBisieTcss mporHo3 Or/pKeTa MpOeKTa METOJOM OCBOCHHOTO oOnema?
Kak paccuutarh mnporsoznyio croumocTtb mnpoekra (EAC) u oTkioHeHHe OT OoKeTHOU
CTOMMOCTH TIpoekTa mpu ero 3aBepiieHuu (VAC).

Chucox ucmoyHuko8 u 1umepamypbl

Hcemounuku
®enepanpubiii 3akoH oT 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHOW JCATEIHHOCTH B
Poccuiickoit @enepanuu, ocymiecTBisgeMoil B (opMe KalWTaIbHBIX BIOKeHHH"(pea. oT
28.12.2017) // Koncynprantllmroc. Bepcusillpod [DnexTponnsiit pecypc]. — DneKTpoH. naH. —
[M., 2018]. - Pesxum moctyma : http://www.consultant.ru/.
®enepanpublil 3akoH 0T 09.07.1999 N 160-03 "O6 wHOCTpaHHBIX WHBECTHIHAX B Poccuiickoit
@eneparun’: (pen. or 06.12.2017) // Koucynwsrantllmoc. Bepcusllpod  [DnexTpoHHSBIH
pecypc]. — DnexTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
Metoandeckre peKOMEHAAIUH M0 OIeHKe 3((EKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB M HX
otOopy /st puHaHCHpOBaHUs. Y TBepKIeHb MunskoHOMuKH PD, Mundurom PD, 'occtpoem
P® 21 utons 1999r. Ne BK 477. OdpunnansHoe uznanue. M.: U3n-Bo «koHoMuKkay, 2000. —
421c.

Ocnognaa numepamypa
Aumonos I'./J]. YipaBieH#ne MpoeKTaMu opranu3anuu: yaeonnk. — Mocka: UHDOPA-M, 2019.
— 244 C. [OneKTpOHHBIN pecypc]. Pexxum JocTyna URL:

https://znanium.com/catalog/product/1003622
Ilonos [O.M. Ymnpapnenue mnpoektamu: yde0. mocobue / FHO.U. Ilomos, O.B. fIxoBeHko. —

Mocksa: MH®PA-M, 2019. — 208 c. [OnextpoHHbiii pecypc|. Pexum moctyma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / mox pea. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MHOPA-M, 2019. — 349 c. [OnexTponHsli pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YHpaBieHne NPOEKTaMU B KOMIIAHUU: METOAOJIOT U, TEXHOJIOTHH, MPAKTUKA:
yaeOHHK. - MockBa: MOCKOBCKHH (HHAHCOBO-IPOMBINUICHHBIH YHUBEpCUTET «CHHEPTHUs»,
2019. - (Axazemus OusHeca). [OnekTpoHHbIi pecypc]. Pexum pmoctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YnpaBieHue NPOEKTaMHU: MPAKTUKyM: yueb. mocodue. MockBa: UHOPA-M,
2019. [DnexTpoHHBIN pecypc]. Pexum J0CTyTIa URL:

https://znanium.com/catalog/product/1021494



https://znanium.com/catalog/product/1021494
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Jlonoanumenshasn numepamypa

Kepynep, [I'. Ctpaternyeckoe ympaBieHHE B KOMMIaHMM. MOJeNlb 3pesioro yIpaBlieHUs
npoektamu: YdebHnoe nocodue / Kepunep I'., - 2-e u3g., (311.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexTpoHHbIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpapnenue mpoektamu. beictpeiii crapt / Xemaman K., - 2-e m3a., (91.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnexrtpoHHslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE ynpaBieHne npoekTamMu Ha ocHoBe ctangapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[OnextponHblit pecypce]. Pexxum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelieHHs B KaJApOBOM
MeHekMenTe. Yue6. [Tocobue mms crynenToB 6akanaBpuata. M.: PITVY,2016. 201 c.
Jlnu, JI. BoBpemst u B pamkax Orojpkera: YTNpaBieHHE NPOEKTaMU MO0 METOAY KPUTHUYECKOU
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexum noctynma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos uH@opMmayuoHHO-mMeNeKOMMYHUKAYUOHHOU cemu « Mnmepremy»

Poccuiickas Acconmanmst Yrpasnenus npoekramu "COBHET". Odwunuansuerii caidit. Pexxum
JoCTyna: Www. sovnet.ru
Cailt MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
OdwunmanbHeIil caiiT. PexxuM noctyna: www.pmi.ru
Kypnan «YmnpaBiieHHe MIPOEKTaMM». ApxuB HOMEPOB. Pexnm JOCTYTIA:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpasiieHne KOMMYHHUKAIUSIMU NIPoeKTa (6 u.).

[lenb cemMuHapa: O3HAKOMJIEHHE € MeTOJaMM IJIAHMPOBAHMA M IOCTPOEHMA
KOMMYHHUKAaIMH B POEKTe.

dopma npoBeACHUS: Opoc, codecenoBanue, keiic «IlocTpoeHne auarpaMMpl OalaHCOB
UHTEPECOB 3aNHTEPECOBAHHBIX JIUID)

Bonpocs! juist 06cykIeHns Ha CEeMUHApe

1. OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

2. IInanupoBaHMEe KOMMYHHKAIUH.

3. PacmpocTtpaneHue HHPOPMALIUHU B IPOEKTE.

4.  VYmpaBieHue OXUIaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Chucox ucmoyHukoe u 1umepamypol
Hcemounuku

@enepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW JESITEILHOCTH B
Poccuiickoit ®enepanuu, ocymecTBiasieMod B (opMme KanWTadbHBIX BIOXKEHHH'"(ped. oT
28.12.2017) // Koncynbrantllmtoc. Bepcusllpod [DnexktpoHHBIN pecypc]. — DIEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanbhbiii 3ak0H 0T 09.07.1999 N 160-®3 "OO6 mHOCTpaHHBIX WHBECTUIUSAX B Poccuiickoii
Oenepannu’: (pen. ot 06.12.2017) // Koucynprantllmoc. Bepcusllpod  [DmexkTpoHHBIM
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
MeTtoauueckie peKOMEHAaluu Mo OleHKe 3(PGEeKTHUBHOCTH MHBECTULIMOHHBIX NPOEKTOB U UX
oroopy s punaHcHpoBaHuUs. YTBepxkaeHbl MunskoHoMuku P®, Munpunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmansuoe uznanune. M.: U3n-Bo «DxoHOoMuKa», 2000. —
421c.

Ocnoenasa numepamypa
Aunmonoes I /]. YnpaBieHue npoekraMu opranuzanuu: yueonuk. — Mocka: UHOPA-M, 2019.
— 244 C. [DnmeKTpOHHBIH pecypc]. Pexxum JIOCTyTIa URL:
https://znanium.com/catalog/product/1003622
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Ilonos [O.M. Ymnpapnenue mnpoektamu: yde0. mocobue / FHO.U. Ilomos, O.B. fIxoBeHko. —
Mockga: MH®PA-M, 2019. — 208 c. [OnextpoHHbiii pecypc|. Pexum moctyma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / mox pea. HM. ®unmumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MHOPA-M, 2019. — 349 c. [OnexTponHsIi pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YHpaBieHne NPOeKTaMU B KOMIIAHUU: METOAOJIOT U, TEXHOJIOTHH, MPAKTUKA:
yueOHUK. - MockBa: MoOCKOBCKUI (UHAHCOBO-NPOMBIIUICHHBIH yHUBEpcUTET «CHHEpPrus»,
2012. - (Axazemus OusHeca). [OnekTpoHHbI pecypc]. Pexum pmocrtyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YnpaBieHUuEe NPOEKTaMHU: MPAKTUKyM: yueb. mocodue. MockBa: UHDOPA-M,
2019. [DnexTpoHHBIN pecypc]. Pexum J0CTyTIa URL:

https://znanium.com/catalog/product/1021494

Jlonoanumensvhasn numepamypa

Kepynep, [I'. Ctpaternyeckoe ympaBieHHE B KOMMIaHMM. MOJeNnb 3pesioro yIpaBlieHUs
npoektamu: YdyebHnoe nocodue / Kepunep I'., - 2-e u3g., (311.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexTpoHHbBIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpasnenue npoektamu. beictpeiii crapt / Xemnman K., - 2-e w3a., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexrtponHslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE ynpaBieHne NpoekTamMu Ha ocHoBe ctangapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[OnexrponHblit pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelleHHs B KaJApOBOM
MeHekMenTe. Yueb. [Tocobue mis crynenToB 6akanaspuata. M.: PITVY,2016. 201 c.
Jlnu, JI. BoBpemst u B pamkax Orojpkera: YmpaBieHHE NPOEKTaMU M0 METOAY KPUTHUYECKOU
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexum noctynma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos uH@opMayuoHHO-mMeIeKOMMYHUKAYUOHHOU cemu « Mnmepremy»

Poccuiickas Acconmanmst Ynpasnenus npoektamu "COBHET". Odwunuaneuerii caiit. Pexum
JoCTyna: Www. sovnet.ru
Caiit MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
Odunmanbublii caitT. Pexxum goctyna: www.pmi.ru
Kypnan «YnpaBiieHHE MIPOEKTaMM». ApxuB HOMEPOB. Pexnm JOCTYTIA:

https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHnap 5. YnpasiieHne NPpOeKTHbIMH PUCKAMH (4 u.)

Llenb ceMuHapa: OCBOEHHE METOAOB KaueCTBEHHOTO U KOJIMYECTBEHHOIO aHaIM3a
MPOEKTHBIX PUCKOB, METOJOB CHIKECHHSI M YIPaBICHUS PUCKAMH, OLCHKH YyBCTBUTEIHLHOCTH
MPOEKTAa MPH pa3padoTKe OU3HEC-TIIaHa.

®opma mpoBefeHus: OJIMI-ONPOC, pelICHHE MPAKTHYECKUX 3a7ad IO ONpeIeICHUI0
MIPOEKTHBIX PUCKOB, TECTUPOBAHUE.

Bonpocwi 0na 06cyarcoenus

1 Packpolite MOHATHSA HEONPENETEHHOCTH U PUCKa.

2 JlaiiTe kiaccu(pUKaINIO TPOSKTHBIX PUCKOB.

3. OCHOBHBIE METOJIBI YIIPABIECHUS PUCKAMH.
4
5

MeTo bl KaUECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.
MeTo1pI KOTHMYECTBEHHOTO aHaIN3a MPOEKTHBIX PUCKOB.
6. Kak onpenenuTs Touky 6e3yOBITOUHOCTH MPOEKTA, KaK BIUSET €€ MOJIOKEHHS Ha
PHCK M YCTOMYHUBOCTH NPOEKTA?


https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
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7. B uem coCTOUT aHaJIN3 YYBCTBUTEIBHOCTH MPOEKTA?
Kax onpenensieTcst amacTHaHOCTH TTOKazarenen 3 PpeKTHBHOCTH TTpoeKTa?
9. Meroasl yueTa pucKa, UCTIOJIb3YIONINE KOPPEKIMIO CTaBKU AUCKOHTHPOBAHUS
Hcmounuxu u aumepamypa
Hcemounuku
Koncturynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :
(c yuyerom 1mompaBOK, BHeCeHHBIX 3akoHamMu P® o mnompaBkax k Koncrtutymum PO ot
23.05.2018, 03.08.2018) // Koucynprantllmtoc. Bepcust [Ipod [Dnextponsslii pecypc]. -
OnexTpoH.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
I'paxxnanckmii  komexc Poccmiickoit ®Depepanumn. Yacte 1. (pen. ot 03.08.2018) //
Koncynbsrantllmtoc. Bepcusllpod [DnexkrponHslit pecypc]. — DaektpoH. gan. — [M., 2018]. -
Pexxwum noctyna : http://www.consultant.ru/.
I'paxxnanckuii  kogekc Poccuiickoit @enepanun. Yacte 4  (pen. or 01.07.2018) //
Koncynprantllntoc. Bepcusillpod [DnexrponHslif pecypc]. — Dnektpod. man. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
Tpynosoit kogekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®D3: (pen. ot 22.10.2018) //
Koncynbsrantllmoc. Bepcusllpod [Dnexkrponnslit pecypc]. — DaexktpoH. gan. — [M., 2018]. -
Pexxwum noctyna : http://www.consultant.ru/.

*

Ocnognaa numepamypa
Anmonos I, J]. YupaBieHue npoexktaMu opranusamnun: yaeoHuk. — Mocka: MHOPA-M, 2019.
— 244 c. [OneKTpOHHBIN pecypc]. Pexxum JocTyna URL:

https://znanium.com/catalog/product/1003622

Ilonos FO.M. Ymupasnenue npoektamu: y4eO. mocobue / FHO.W. Ilomos, O.B. SlkoBeHko. —
Mocka: UH®PA-M, 2019. — 208 c. [Dnextponssii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / nmox pea. H.M. ®unmumonosoit, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MTHOPA-M, 2019. — 349 c. [DnexTponHslil pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonsamms A.FO. YupaBneHue NpoeKTaMH B KOMIIAHUM: METOJOJIOTUS, TEXHOJIIOTUH, ITPAKTHKA:
yueOHUK. - MockBa: MoOCKOBCKUI (MHAHCOBO-NPOMBINUIEHHBIH yHUBEpcUTET «CHHEpPrus»,
2019. - (Axagemus OwusHeca). [OnekTpoHHbIi pecypc]. Pexum goctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YnpaBieHue NPOEKTaMU: MPAKTUKyM: yueb. mocodue. MockBa: UHOPA-M,
2019. [DnexTpoHHbBIN pecypc]. Pexum JI0CTyTIa URL:

https://znanium.com/catalog/product/1021494

Jlonoanumenshan numepamypa

Kepynep, I Crpatermyeckoe ynpaBjieHUE B KOMMIAHWU. Moneib 3peiaoro yIpaBJICHUS
npoektamu: YdyebHnoe nocodue / Kepunep I'., - 2-e u3a., (311.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexTpoHHbIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpasnenue mpoektamu. beictpeiii crapt / Xemaman K., - 2-e w3a., (91.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnexrtpoHHslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE ynpaBieHne NpoekTamMu Ha ocHoBe ctangapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: Jlaboparopust 3nanuit, 2019. - 273 c. -
[Onexrponnblit pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelleHHs B KaJApOBOM
MeHekMeHTe. Yueb. [Tocobue st cryaentoB 6akanaBpuata. M.: PITVY,2016. 201 c.
Jlnu, JI. BoBpemst u B pamkax Orojpkera: YTMpaBieHHE NPOEKTaMU M0 METOAY KPUTUYECKOU
nenu / Jluu JI., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexum noctynma URL: https://znanium.com/catalog/product/912559
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Ilepeuens pecypcos ungopmayuonHo-meneKoMMyHUKaYuoHHoU cemu « Mnmepremy
Poccuiickas Acconmanmst Ynpasnenus npoekramu "COBHET". Odwunuansuerii caidit. Pexxum
JOCTyma: Www. sovnet.ru
Caiit MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
Odunmanbublii caitT. Pexxum goctyna: www.pmi.ru
®dupma pazpabotunk nporpammel Project Expert.

PexxuMm nocrymna : www.expert-systems.com

@upwma "JlaruT" - IpOrpamMmBel 10 YNPABICHHUIO IPOESKTAMM.

Pexum noctyna www.ProjectManagement.ru

®dupwma Spider Technologies Group, pazpaboTunk mporpamMmmsl Spider.
Pexxum noctyna www.spiderproject

9.2. MertoauyecKue peKOMEeHAALMHU 110 MOAT0TOBKe MMCbMEHHBIX padoT

Hayunoe cooOrmienne Ha 0a3e jokiana win pedeparta SBISCTCS CaMOCTOATEIHHONU paboTOM
CTYJIEHTa W MOABOJMUT UTOTU €r0 TEOPETHYECKOM M MPAKTUYECKON MOATOTOBKM IO M3y4aeMOM
mucuuruinHe. [Ipy moaroroBke HaydHOro JOKJaza OOyYaroNIMICS JOJDKEH IOKa3aTh CBOU
CIOCOOHOCTH M BO3MOKHOCTHU TIO PEIICHUIO pEealbHBIX MPOOJIEM, HCIONb3Ys MONyYEeHHBIE B
mporecce OoOydeHHsI 3HAHHMS. METOAMYECKHe YKa3aHUs IO3BOJSIOT OOECIEeUUTh EIUHCTBO
TpeOoBaHU, MPEABABIAEMBIX K COIEPKAHUIO, KAUECTBY U O(OPMIICHHUIO MUCbMEHHBIX PadoT.

[Ipu BBITIOJIHEHUH TUCEMEHHBIX pa0OT UCTIOJIB3YIOTCSI BCE 3HAHUS, TOJTYUYEHHBIE CTYICHTaMH
B XOJI¢ OCBOCHHUS TUCIUIUIMHBI; 3aKPEIUISIIOTCS HAaBBIKM O(OpPMIIEHUS Pe3ylbTaTOB Y4eOHO-
HCCIIeIOBATEIILCKON pa0OThI; BBISBIISIOTCS YMEHHS YE€TKO (OPMYIUPOBATH U apTyMEHTHUPOBAHO
00OCHOBBIBATh MPEJIOKEHUS U PEKOMEHAINH 110 BBIOPaHHOM TeMe.

Brimonnenune paboThl  mpenrnonaraeT  KOHCYJbTAIIMOHHYIO  TOMOINb CO  CTOPOHBI
npenofaBaTens. B Xxoje BbIMonMHEHHS pabOTHI CTYIEHT JOJDKEH IMOKa3aTh, B KaKoW Mepe OH
OBJIAJIE] TEOPETUUYECKUMH 3HAHUSIMH U MPAKTUYECKUMH HABBIKAMH, HAYYHWJICSI CTABUTh HAYyYHO-
HCCIIeIOBATEeNbCKHUE MTPOOIIEMBI, IENaTh BBIBOJIBI U 00001IaTh MOTYYEHHBIE PE3YIbTATHI.
[ToaroroBka MUCbMEHHOM pabOTHI UMEET IENBIO:
® 3aKpEIICHHE HABBIKOB HAYYHOT'O UCCIIECIOBAHUS;

OBJIAJICHHE METOJUKON UCCIIEIOBAHMS;

yrayOJieHne TEOPETHUECKUX 3HAHUHN B MPUMEHEHUHN K KOHKPETHOMY HCCIIEIOBAHHIO;
MIPUMEHEHUE 3HAHUW MPU PEIICHUH KOHKPETHBIX 3a7a4 YIIPABICHYECKOU JIEITENbHOCTH;
BBISICHCHHE TIOATOTOBICHHOCTH CTYACHTAa K CaMOCTOATEILHOMY pEIICHUI0 MpobieM,
CBSI3aHHBIX C JUCLUIUIMHOM.

Obwue mpebosanusi.

JlJis yCHEeNmHOTO M KaueCTBEHHOTO BBIMOJHEHUS MHCHMEHHON HAy4yHOW pabOThI CTYICHTY
HEO00XO0IUMO:

® UMETh 3HAHMS 110 U3Y4aeMOU TUCIHMIUIMHE B 00beMe nporpammel PITY;

® BJIAJICTh METOJAMHU HAYYHOTO UCCIIEIOBAHUS;

® yMETh UCIOJIb30BaTh COBPEMEHHBIE CPEJCTBA BHIYMCIUTEIbHON TEXHUKH, B IIEPBYIO OYEPED

MePCOHANBbHBIE KOMITBIOTEPHI KaK B MPOIECCE BBHIMOJIHEHUS, TaK U B Ipoliecce opopmiieHus

paboTsr;

e CBOOOJTHO OPHEHTHPOBATHCS MPH MOA00pPE PA3TUIHBIX UCTOYHHKOB MH(OPMAIUA U YMETh
paboTaTh cO CeNHUaNbLHON TUTEPATYPOii;
® yMETh JIOTHYHO, TPAMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIUPOBATH TEOPETUUYECKUE U

MPaKTUYECKHE PEKOMEH/IallNH, PE3yIbTaThl aHATIN3A;

e kBaMMPHUIMPOBAHHO OPOPMIIATH TpaduuecKkuil MaTepuai, WLTIOCTPUPYIOUINI coAepKaHHe
paboTHI.

SBnsisich  3aKOHYEHHOH CaMOCTOSTENBHOW  HAy4HO-HCCIEIOBATENbCKOW  pa3paboTKoif
CTyJIeHTa, TUCbMEHHAs pa0oTa JI0JDKHA OTBEYaTh OCHOBHBIM TPEOOBAHUSIM:

1. AKTyanbHOCTb TEMbI UCCIEIOBAHUS.


http://www.spiderproject/
http://www.ProjectManagement.ru/
http://www.expert-systems.com/
http://www.pmi.ru/
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2. HpeI[MeTHOCTB, KOHKPCTHOCTb U 000CHOBAaHHOCTh BBIBOJOB O COCTOSAHHH p8.3p8.6OTKI/I

3.

MIOCTABJIEHHOW MTPOOJIEMBI.

CooTBeTCcTBHE YPOBHSI Pa3pabOTKH TEMBbl COBPEMEHHOMY YPOBHIO HAy4yHBIX pa3pabOToOK,
METOANYECKUX TIOJIOKEHUM W PEKOMEHJALMI, OTPAaXEHHbIX B COOTBETCTBYIOLIEH
IuTeparype.

Tembl mNHCBMEHHBIX pabOT QopmynaupyroTcss Ha ocHoBe IlpumepHoil TeMaTuku,

NpeJCTaBICHHOM B pa3zene 5.3. Hacrosuel Paboueit mporpaMmel.

[Ipemmaraemass oOy4aromuMcsi TeMaTHKa PaOOT SIBISETCS TPUMEPHOW W HE HMCKIIOYAET

BO3MOKHOCTH BBITMIOJIHEHUSI paboTHI MO MpobiieMaM, NpeIOKEHHBIM cTyneHToM. [Ipu sTom
TeMa JI0JDKHA OBITh corylacoBaHa c mpernonasareneM. [Ipu BbiOope Tembl HEOOXOAMMO
YUUTHIBaTh, B KaKOH Mepe pa3pabaTbIiBaeéMble BOIPOCHI OOECIEUEHBbl MCXOAHBIMU JaHHBIMHU,
JIUTECPATYPHBIMH UCTOYHHUKAMH, COOTBETCTBYIOT MHAUBUAYaJIbHBIM CHOCOOHOCTSM U HUHTEpECaM
o0yuJaromerocs.

Tpebosanus k cooepaicanuro u cmpyKmype mekcma
[Ipennaraemas npumepHass T€MaTHKa OXBAaThIBAET LIMPOKUH Kpyr Borpocos. [loatomy

CTPYKTypa KaxJ0H paboThl NOJKHA YTOUHATHCA CTYJIEHTOM C MpernojaBaTesieM, UCXOJIs U3
HaYYHBIX HMHTEPECOB CTYJIEHTa, CTENeHH NpPOpabOTaHHOCTU [AHHOM TEMbl B JUTEpaType,
Hanu4yus “HGOpMaIUu U T.I1.

Kaxnas nucbMeHHast HayyHast paboTa J0JKHA UMETh:

TUTYJIbHBIN JIUCT;

OTJIaBJICHUE;

BBEJICHUE;

TJIaBbl W/WIIK Taparpadst;

3aKIII0YCHUE;

CIHMCOK HMCTIOJIb30BAaHHBIX MCTOYHUKOB U JIUTEPATYPHI.
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[Ipunoxxenue 1. AHHOTaLIUSA
paboueil mporpaMmsl IUCIUIUIMHBI

AHHOTAILIMSA PABOYEH NPOTPAMMBI JIJUCHUTLJINHBI

JucuumiuHa «OCHOBBI YIPAaBICHUS MEIUANpPOEKTaMU» pealu3yercs Ha (axkyabTeTe
peKsIambl U CBsI3el ¢ 00IIECTBEHHOCThIO Kadeapoil MeInakOMMYyHHKAIIU.

Llenp aucuumauHbel — (GOPMHUpPOBAHUE y OOYYAIOUIMXCS 3HAHWM, YMEHHH M HaBBIKOB
pa3paboTKH, BHEPEHUS U SIKOHOMUYECKOTO0 0OOOCHOBAHUS PEKIAMHBIX U MPUKIATHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOIMHA COLUAIbEHO-9KOHOMHUYECKOTO MTPOCKTUPOBAHUS.

3amaun TUCIUILIAHBI:

® U3yYUTb OCHOBHBIE IIOHATHS B 00JaCTU TEOPUU YIPABICHUS IPOCKTAMU;

e cdopMHpPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 10 pa3paboTKe U BHEJAPEHHUIO IPOESKTOB
Ha Pa3HbIX YPOBHSAX yIIPaBJICHUS;

® OBJAJETh OCHOBAMU 3HAaHUH 110 YNPABICHUIO KOMAHIOM IIPOEKTa

® HAy4yuThb pellaTh MPAaKTUYECKHE YIpaBlIeHUYEeCKUEe 3aJaud B cdepe pekjIambl U
MapKETHHIa C UCIIOJIb30BAHUEM ITPOEKTHBIX METOJOB U TEXHOJIOTHM.

JlucuumuinHa HanpaBjieHa Ha (popMUpPOBaHHE KOMIIETEHIIHIA:

VYK-6. Cnoco0eH ympaBiiThb CBOMM BpEMEHEM, BBICTpauBaTh M PEAIN30BHIBAThH
TPAEKTOPUIO CAMOPA3BUTHSI HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU

OIIK-7. Cnocoben yuuthiBaTh 3(PGEKThl U TOCIEACTBUS CBOEH MPOQPECCHOHATBHON
NEeSATEIbHOCTH, CIEAYsI IPUHLIUIIAM COLUAIbHON OTBETCTBEHHOCTH

[TK-1. CnocobeH oCyLIeCTBISITh AaBTOPCKYIO ACSITEIbHOCTD C YUETOM CHELM(PUKU Pa3HBIX
tunoB CMU u npyrux Meana 1 UMEIOIIEerocss MUPOBOI'O M OT€YECTBEHHOTO OTIbITa

[1K-3. CriocobeH ydacTBOBaTh B peaan3aluid KOMMYHHKAIIMOHHBIX KaMIIaHUH, IPOEKTOB
U MEPOIIPUATUN

B pe3ynbraTe 0cBOCHUS NUCUUIUIMHBI 00YYaOUIUICs TOJIKEH:

3Hamu:

— yCIOBHsS W TpaBwia oTOopa WHPOpMAMH, NMPO(HECCHOHATBHBIX CPEICTB U MPUEMOB
pEeKIIaMbl U CBsI3el C 0OIIECTBEHHOCTHIO MPH TUIAHUPOBAHUU U Pean3allui MPOCKTa;

— TPUHIUIBI  COIMAJIBHOW  OTBETCTBEHHOCTH M  OTHYECKHE HOPMBI, TPUHSTHIC
npo¢eCCUOHATIBHBIM COOOIIECTBOM B paMKax peaau3aliy IPOeKTOB;

— npodeccuoHaNbHbIE CPEJICTBA U MPHUEMbl PEKJIaMbl U CBSI3€H C OOIECTBEHHOCTHIO JUIS
pean3anyy MpoeKTOB.

— O0COOEHHOCTH MPOEKTHBIX PEIIEHUHN, METObI OLIEHKH ITPOEKTOB.

— ycioBHs (pUHAHCOBOM peanu3aly NPOeKTa U ero CUCTEMHOM OpraHu3aluiy;

— METObl AETAJILHOTO KOHTPOJIS U CETEBOTO MJIAHUPOBAHUS IPOEKTOB

— (GYHKIMM JUHEHMHOTO MEHEKepa MpU peah3ali KOMMYHUKAIIHOHHOTO MPOEKTa IO
peKsIame U CBA35IM C 00ILEeCTBEHHOCTHIO;

— MPUHUUIIBI CHCTEMHOM Opranuszanuu npoekra no pexiame u CO;

— OCHOBHBIE€ OpTaHU3ALMOHHbIE CTPYKTYPbI YIIPABICHUSI IPOCKTAMH;

— cnenu(uKy KaHAIOB KOMMYHHKAIMU B paMKax MPOEKTa U COBPEMEHHBIC TEXHOJIOTHUU
CO3/1aHHUS TEKCTOB PEKJIaMBbl U CBSA3EH ¢ OOLIECTBEHHOCTHIO B IPOEKTE;

— MEXaHU3M U TEXHOJOTMH CO3/1aHUs MH(POPMALMOHHBIX ITOBOJIOB JUIS IPOEKTOB B chepe
peKiambl U CBsI3el C 00IIECTBEHHOCTHIO;

— MEXaHU3M U TeXHOJOTHH CO3JIaHUs CLIEHAPHEB COOBITUN U MEPONPUATUHN I PEKIaMHON
ninu PR-kamnanuy 1o npoexry
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Ymems:

OCYIIECTBIISITH OTOOP MPOPECCHOHANBHBIX CPEICTB W TPUEMOB PEKIaMbl U CBS3CH C
OOIIIECTBEHHOCTHIO B COOTBETCTBHUU C TMPUHIIUIIAMH COIMAIILHOW OTBETCTBEHHOCTU H
TUYECKUMH HOPMaMH, IPUHSATHIMH MTPO(EeCCHOHATBHBIM COOOIIECTBOM;

OCYIIECTBIISATH OTOOp, CHCTEMAaTH3allMI0 M aHadu3 HUHGOpMaluu MO TMPOEKTY, B
COOTBETCTBUM C NMPUHLUIIAMH COLMAIBLHON OTBETCTBEHHOCTH U 3TUYECKUMHU HOPMaMH,
MIPUHATHIM TPO(EeCCHOHATBEHBIM COOOIIECTBOM;

UCIIONIb30BaTh MpPO(eCcCHOHANBHBIE CPEACTBA U MPHUEMbl PEKIaMbl U CBSI3EH C
OOIIECTBEHHOCThIO B paMKax peajn3allid IpOoeKTa B COOTBETCTBUM C MPHUHIUIIAMU
COLIMaIbHON OTBETCTBEHHOCTH u STUYECKUMHU HOPMaMH, MIPUHSITHIMU
po¢eCCUOHAIBHBIM COOOIIIECTBOM;

(dbopMupoBaTh TpeOOBaHUS, IPEABIBIIIEMBIC POCKTAM;

OTIpE/IEIIATh YCIOBHS (PMHAHCOBOM pean3yeMOCTH MTPOEKTOB

MIPUMEHSATh METO/bl SKOHOMUYECKON OLIEHKU PEKJIAMHBIX MPOEKTOB.

OCYIIECTBIISITh  MPOEKTHYIO JEeSATENIbHOCTh B cdepe pekiaMbl M CBsized ¢
OOIIIECTBEHHOCThI0O B COOTBETCTBHUU C TIIOCTABICHHBIMH Mpo0iieMaMu, LEIsIMU U
3aJjayaMy;

OCYLIECTBJISTh MJIAaHUPOBaHUE MEpONPUITHIA B paMKax peanuzanuu
KOMMYHHKAI[MOHHOTO MPOEKTA 110 PEeKJIaMe U CBSI3SIM € OOIIIECTBEHHOCTBIO;
pean30BHIBATH TUIIOBBIC AlITOPUTMBI TPOCKTOB M KaMIIaHUH B cdepe peKIIaMbl U CBS3EH
C 00I11€CTBEHHOCTHIO

TOTOBUTH OCHOBHBIC JOKYMEHTHI 10 COTIPOBOKICHHIO TIPOEKTa B chepe peKiiaMbl U (UITH)
CBsI3€i ¢ OOIIECTBEHHOCTHIO

(dbopMupoBaTh TpeOOBaHUS, IPEABSBISAEMBIC K POCKTAM;

OTIpE/IEIISATh YCIOBHS (PMHAHCOBOM peann3yeMOCTH MTPOEKTOB;

MPUMEHSATh METO/bl SKOHOMUYECKON OLICHKU K PEKJIAMHBIM MTPOEKTaM;

TOTOBUTH TEKCTHI PEKJIAMbI U CBSI3€H ¢ OOILIECTBEHHOCTHIO B paMKax MPOEKTa C y4ETOM
crenu(pUKY KaHAT0B KOMMYHHUKAIUH;

co3/1aBaTh MH(OpPMAIMOHHBIE TMOBOJBI AJIS MPOEKTOB B cepe pekiaMbl U CBSI3EH C
0OIIIECTBEHHOCTEIO;

MIPUMEHATH TBOPUYECKHE PEIICHHS B pAMKaX MPOEKTa;

pa3pabaThiBaTh ClIEHAPHH MEPOIIPUSATHH s pekaaMHol win PR-kamnanuu o mpoexTy
Braoemy:

MeToJlaMi OTOOpa M aHaiu3a WHGOPMAlMU [N TPOSKTOB B COOTBETCTBUH C
MPUHITUTIAMUA  COITMATIBHOM OTBETCTBEHHOCTH M JTUYECKUMH HOPMaMH, TNPUHATHIMHU
po¢eCCHOHATBHBIM COOOIIECTBOM;

npodeccHoHaNbHBIMU CPEJCTBAMH U MIPHEMaMH PEKJIaMbl U CBSA3€H ¢ 00LIECTBEHHOCTHIO
B paMKax peajn3aluu IPOeKTOB;

HaBBIKAMHU TI0 pacyeTy KpuTepueB 3(H(PEKTUBHOCTH MTPOCKTA;

METOJaMH YIIpPaBJIEHUS MPOCKTAMU;

COBPEMEHHBIMH MPOSKTHHIMA METOJIAMHU U CPEJICTBAMHU YIIPABJICHUS KOMMYHUKAITUSIMA U
KOMaH/JIOM TIPOEKTa;

COBPEMEHHBIMH MPOEKTHBIMUA METOJaMH M CPEJICTBAMH YIIPABICHUS PHUCKAMHU MTPOCKTA;
MPaKTUYECKUMH HaBbIKAMU T10 aHAJIU3Y MPOEKTA;

COBPEMEHHBIMH  TEXHOJIOTHSIMA  CO3JIaHUs TEKCTOB pEeKJIaMbl M  CBs3€H  C
OOIIECTBEHHOCTHIO C YYETOM CHEIM(PUKN KaHATOB KOMMYHHUKAIIUHU B IIPOCKTE;
TEXHOJIOTHSIMH U TIpHEMaMHu CO37laHus WH(GOPMAIIMOHHBIX TTOBOJOB I TPOEKTOB B
cdepe pexIaMbl U CBsi3ei ¢ 00IIECTBEHHOCTHIO;

HaBbIKaMU pa3pabOTKH CLEHApUEB MEPOIPUATHI it pekiaMHoN i PR-kammanuu no
MIPOCKTY;
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TEXHOJIOTUSIMH U ITpHUEMaMH pa3pabOTKU CLIEHAPUEB MEPONPUATHH Al peKIaMHON MU
PR-xaMmanuu 1o mpoekTy.

Ilo guciumiInHe npeaAyCMOTPCHA NPOMCIKYTOUHASA aTTCCTAlUA B (I)OpMe OK3aMCHa.

OO6m1ast TpyA0€MKOCTh OCBOCHHUS TUCIUTUTNHBI COCTABIISACT 4 3a4ETHBIC €TUHUIIBI.
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